



































































































































The greatest improvement related to communications since I first started working at the
chancery has been a cultural shift among the central administrative structures towards
more open communications. When I began my work in the summer of 2007, it was as if
the Chancery was in a communication "lock down." As the weeks and months
progressed, things began to open up. By late 2007, when something significant would
happen related to a committee, I would send a draft release to the chair for review and
revision before posting on the website. By early 2008, they were sending releases to me
for posting. This is still a work in progress but the changes have already been significant.

Having said this, it must be understood that there is a difference between official Church
communications media and private media ventures. Nowhere is this more important than
on Internet. The advent of the World Wide Web has allowed anyone with a computer and
an internet connection to have a public forum for their ideas, concerns and causes. As I
heard someone say recently, "It is a wiki world." The issue with wikis (and the internet in
general), however, is that because of open accessibility, there is no guarantee that
information posted is 100% accurate. In fact, most wikis will have a disclaimer of some
sort stating this. A private web site has much more leeway to post items with editorial
comments and inaccuracies (even if unintentional) than the official web site of an
institution like a Church. If a Church web site were posting items on a regular and
frequent basis that contained factual errors, editorial comments or the personal opinions
of the site's administrator, the site's credibility would plummet.

An official communications medium of a Church has a high degree of accountability; in
the case of OCA communications, there are usually multiple levels of accountability. For
example, the most recent minutes of the Holy Synod and Metropolitan Council meetings
in September of this year went through three levels of review before being posted on the
OCA.org web site (in fact, certain parts went through four levels). Each level represents a
time span of typically five to seven days to give those involved in the review process
adequate time to do their work. Each level adds more time to the process and thus delays
publication; however, without them the potential for error, confusion and embarrassment
increases. Because the reputation of the Church is at stake (and in some cases there are
also matters of liability to consider), my rule of thumb for publishing official Church
communications is "measure seven times, cut once."

Conclusion

Future initiatives include the possible aforementioned restructuring of Church ministries,
examining potentials for partnering with one or both seminary publishing houses on OCA
publications and working with other Orthodox media institutions to promote the life,
vision and mission of the OCA in new ways and to wider circles. All of these are
possibilities. Some of them will be considered within the context of a wider strategic plan
for the Church. Others will be examined as part of an effort to seek an efficient and cost
effective manner of tending to the daily operations of the central Church administration.

As I said earlier, in the discussion about the future of our Church, I do not believe that the
notion of a strong central Church administration and strong dioceses are necessarily
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mutually exclusive concepts. I believe that there is a necessary place for both strong
diocesan structures that promote the Church's mission and vision in their localities and
also a central administrative body that is responsible for nurturing, promoting, and when
necessary defending the common "corporate” identity that every member of the Orthodox
Church in America embraces regardless of their geographic location throughout the
Church. The Holy Apostle Paul reminds us that one part of a body cannot say to another,
"I have no need for you." We are "members of one another" and the importance of our
respective roles, local and "national", would be noticed much more acutely in their
absence.

Before closing, I would like to acknowledge those at the chancery through whom I
experience in a first-hand way the challenges and joys embodied in St. Paul's teaching
that we are truly "members of one another." The devotion, sacrifice and expertise of the
chancery staff are exemplary. In particular, I am blessed to work so closely with the fine
individuals who are my colleagues on the chancery's administrative team.

I am a relative newcomer to the Orthodox Church in America but I would like to say
what a gift that I feel it is to be part of this Church. Since beginning working at the
chancery 14 months ago, I have seen some of the most difficult days of my life. But just
because a situation is difficult, does not mean that it cannot be unto our salvation. And I
would rather be in the OCA, working through these hardships together with the rest of
our brothers and sisters, working to build up Christ's Holy Church in North America, than
I would want to be anywhere else. Every time I stand at an altar in an OCA temple, I
thank God that He has blessed me to be a part of this Church.
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