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	Spring 2009 Metropolitan Council Meeting
	February 18 to 20, 2009
	Report prepared by Archpriest Eric G. Tosi
	February 7, 2009
	Report prepared by Archpriest Andrew Jarmus
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	Special Investigating Committee Report Update.pdf
	Special Investigating Committee Report Update
	Immediate Recommendations
	( Retirement/Resignation/Removal of Metropolitan HERMAN and referral to the Holy Synod for discipline prior to the 15th AAC
	- Metropolitan HERMAN retired on September 4, 2008
	( Referral of Metropolitan THEODOSIUS to the Holy Synod for discipline prior to the 15th AAC
	- Action referred to the Holy Synod on September 4, 2008
	( Referral of former Treasurers and Comptroller to the Holy Synod for discipline prior to the 15th AAC
	- Resolution by MC/HS on September 5, 2008 and letters issued on September 10, 2008
	( Joint letter of apology and repentance from the Holy Synod and Metropolitan Council prior to 15th AAC & joint letter of apology and commendation to John Kozey
	- Apology posted on OCA website on September 5, 2008
	- Holy Synod pastoral letter of October 9, 2008


	( A joint Holy Synod and Metropolitan Council statement of commitment to implement the recommendations prior to the 15th AAC
	- Resolution passed on September 5, 2008 and discussed at AAC

	• Seek recovery of funds from named individuals immediately after the joint session
	- Lawsuit pending
	( OCA Legal Committee to review the Report for possible referral to Nassau County District Attorney and other authorities and report by September 30, 2008
	- Report reviewed and sent to Nassau County DA on September 30, 2008
	- Legal Committee Update at MC meeting

	( Publication on the OCA website of the unabridged SIC Report no later than September 5, 2008
	- Report posted on OCA website on September3, 2008 

	( Report of the OCA’s external auditors to the HS and MC on the adequacy of the internal financial controls and release of the report at the 15th AAC
	- Audit report by Weiser received and distributed at AAC

	( Establish committee to oversee and report on progress of SIC recommendations
	- Completed September 5, 2008

	( Designate MC Ethics Committee as ombudsman for concerns
	- Completed on September 5, 2008

	• Presentation from General Counsel to the HS and MC on fiduciary and legal responsibilities
	- General Counsel to present at this MC

	• Develop a “Crisis management” plan and provide effective communication
	- Committee formed on September 5, 2008


	 Long Term Recommendations
	• Annual external audits of all OCA bodies and institutions. Audit records of former Diocese of NY/NJ. Publish audits within 30 days
	- Weiser audit completed. 
	-  Diocese records collected and working
	- STS records collected and being worked on

	• Establish qualifications for OCA Auditors
	- Statute Amendment passed at 15th AAC
	- Waiting for appointment

	• OCA Annual Audits to be presented to HS and MC and then published on the OCA website within 30 days
	- Financial reports posted on website

	• Publication of the OCA’s Annual Budget and monthly financial reports on OCA website
	- Reports published and budget presented at 15th AAC
	- Final budget passed at MC meeting

	• Implement changes to ensure OCA website is current, reliable and answers readers’ questions
	- Web Team currently redesigning website to be re-launched in 2009

	• Establishment at the 15th AAC of a long term strategic planning committee to review:
	- The relationship of the dioceses of the OCA to the Central Church
	- The division of responsibilities and funding
	- The separate and joint roles and responsibilities of the HS and MC
	- The role, functions, structure and funding of the Central Church and geographic location
	- Development, documentation and implementation of sound business policies, procedures, processes and practices
	- Review of the Statute of the Orthodox Church in America and of all HS, MC and Chancery policies
	- Report to the HS and MC beginning in 2009



	Strategic_Plan_Presentation_Final.pdf
	Strategic Planning in the Church requires ��asking the right questions ��and seeking the right answers ��from the perspective 




