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Overview: from the AAC to     (12 min)
now

Implementation Plans for                        (100 min)
each of the 7 goals – 12 min each

Lunch & informal discussion                    (60 min)

Because of the many ‘mini-presentations’ time 
limits will be strictly enforced



The Workshops were very successful
◦

 
Greater than 400 participants
◦

 
Participants felt their voices were heard
◦

 
Identified 30+ promising first steps

“Sense of Council” show of cards 
overwhelmingly approved:
◦

 
Proceeding with the implementation of the plan
◦

 
Forming a Post-Conciliar Committee
◦

 
Urging pursuit of novel funding sources



Plus about 25 more!

• Revised and published the Strategic Plan

•Have established a management structure  to 
implement the plan:

• Post-Conciliar Committee to oversee & facilitate
• Implementation Facilitation Teams to facilitate the 

actual implementation

•Reduced the number of goals from 10 to 7

•Developed implementation plans for those goals



GOAL PoCC Coordinator Implementation 
Facilitation Team 

Lead

Evangelization & Parish 
Development

Fr. John Reeves Fr. John Reeves

Leadership & Management Fr. David Lowell Fr. David Lowell

Youth & Young Adults Fr. John Vitko Fr. Christopher Rowe

Diocesan Revitalization Fr. John Shimchick Donna Karabin
Inter-Orthodox Relations Ray Lanier Mat. Wendy Cwiklinski

Contemporary Issues Pdn Michael Myers Fr. Caleb Abetti
Continuing Education Fr. Chad Hatfield Fr. Ian Pac-Urar



E.g. for a struggling parishes in an 
economically declining area:
◦

 
the portions on evangelization & parish 
revitalization;  leadership and management, youth, 
and continuing education might be of direct help
◦

 
It will also show how to break seemingly 
‘insurmountable problems’ into more manageable 
pieces
◦

 
Seeing progress in the rest of the Church can be 
uplifting
Different parishes, deaneries and dioceses will be 

interested in different portion of the plan !



The AAC has placed their trust in us (the Church)

The proposed projects are initial modest steps
◦

 
Initial successes will lead to bigger steps

Volunteers are often ‘overwhelmed’:  YOUR 
support can be the ‘boost they need’

If you see something in the plan you don’t like, 
speak up so we can try to fix it – but please don’t 
simply ‘opt out’



The plan is a living plan, so 
provide your input during lunch 

or during the next month



THE ORTHODOX CHURCH IN AMERICA

STRATEGIC PLAN PROPOSAL

February 22, 2012

Evangelization and 
Parish Revitalization

Archpriest John Reeves, Implementation Team Leader



Evangelization 
and Parish 
Revitalization

The Goal

Equip the OCA for the 
ministry of Evangelization 
and Parish Revitalization.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

Key Issues

The trends are alarming.

From 1980-2000, OCA 
membership declined 6-9%, 
while the U.S. population 
increased by 24%.

A 2002 study found that 
membership in 77% of 
OCA parishes was declining. 
47% were in “serious decline.”



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

Source: Ivanoff. Years 
Represented: ’00-’06

Key Issues

Since then, all but two territorial 
dioceses continued to decline.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

Key Issues

Evangelism—Sharing the 
Good News about Christ—is 
not only planting new missions:

It is the reason for the Church’s 
existence.

It is the cornerstone of Christian 
living in existing parishes and 
new churches as well.  

It is the key means by which declining 
parishes will be revitalized.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

Key Issues

To turn around the OCA, 
we must train mission teams 
composed of clergy and laity:

To develop parishes, 

Revitalize declining parishes, and

Plant new missions.

Teams to operate on Diocesan 
and Deanery levels.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

Key Issues

Teams require a unique set 
of skills.

Teams will be trained:

To diagnose and revitalize stagnant 
parishes.

To help develop existing parishes.

To plant and develop healthy missions.

Effective coaching is essential 
for ongoing success. 



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

Objective

To train clergy and laity to 
articulate the Orthodox faith 
in the context of varying 
North American cultures.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: Training

Develop 6-day training programs 
for clergy and laity.

Delivered on a deanery by 
deanery basis over several 
weekends/Saturdays.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: Training

Rather than “reinventing the 
wheel,” training modules will be 
based on existing curricula.

These include Sharing the 
Hope, a DOMW evangelism 
course that prepares people to 
explain the Orthodox Faith.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: Focus

Internal Evangelism.

E-0

External Evangelism.

E-1: growing of existing churches

E-2: planting of new churches

E-3: cross-cultural church plants



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: Handbook

Develop online “Handbook,”
pooling existing resources and 
personnel.

Collect and disseminate existing 
information.

The Handbook will also facilitate 
ongoing training of mission 
workers in the Field.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Key Milestones

September 2012

Effective evangelism workers and 
existing programs identified.

Support and cooperation of 
mission workers enlisted.

Existing programs and materials 
collected and readied for online 
distribution.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Key Milestones

March 2013

Training module developed.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Key Milestones

September 2013

First training sessions scheduled 
and held in selected deaneries in 
up to four dioceses.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Key Milestones

March 2014

Additional training sessions 
scheduled and held in 
additional dioceses.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Key Milestones

September 2014

Supervision and coaching of 
existing deanery teams continues.

Additional training sessions 
scheduled and held.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Role of the Central 
Administration

Help identify workers in the Field.

Assign personnel to receive and 
post information collected for the 
Handbook and post it on a special 
section of the Website.

Actively promote and coordinate 
the Deanery Training Program 
across Dioceses. 



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Role of the Central 
Administration

Fund matching training grants to 
dioceses, up to $2,500 per year, 
per diocese, beginning in 2013.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Role of the 
Dioceses/Deaneries

Dioceses: Match $2,500 per year 
to initiate and sustain training 
program locally in deaneries. 

Funds will support clergy and lay 
trainers to facilitate regional 
training programs.

It’s the Dioceses’ responsibility 
to keep the programs running.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Role of the 
Dioceses/Deaneries

Attendance of Bishops at initial 
training is mandatory for their 
own commitment to the process 
and to encourage participants.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Role of the Parishes

Participate in local training.

Cooperate with deanery churches 
to set and obtain goals.*

$500 yearly fee to provide 
coaching support to each 
participant parish and its clergy.

* No training on a parish-by-parish basis.



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Required Resources

* Existing personnel will collect information for the 
Handbook to post online. 



Evangelization 
and Parish 
Revitalization

The Goal: Equip Our 
Church for Evangelism

The Project: 6-Day 
Training Programs for 
Clergy and Laity 

Thank You!



IT Leader:  Fr. David Lowell
PoCC Coordinator: Fr. David Lowell

February 22, 2012



Our people at all levels within the Church are 
asking for mature, qualified and effective 
leadership, closer communication and health 
spiritual guidance
Leadership is shared through Bishops, Priests, 
Deacons, lower clergy and laity within the 
Orthodox Church



Mentoring and shared experience are an 
essential part of increasing our capacity to be 
good leaders
The regional deaneries provide the greatest 
proximity for front-line mentoring and 
spiritual support



1. Ask regional deanery clergy to meet 
regularly during the course of the year to 
examine struggles and provide peer 
mentoring

2. Ask that the clergy discuss the kind of 
communication they have, want and need 
from their bishop, both in their life as clergy 
and in the life of their parish



3.  Share the results of deanery activities with 
all hierarchs and deaneries after each year for 3 
consecutive years



Project Team: Kh. Irene Khouri, Lisa Mikhalevsky, Dave Zavednak

Project Goals and Objectives
Develop a series of administrative high standard 
guidelines to increase efficiency of day to day operations 
within the church, allowing for more time and energy to be 
devoted to living a fuller life in Jesus Christ

Distribute the Guideline documents and related training 
materials that include suggested steps to facilitate 
completion of day to day tasks 

Provide the opportunity for increased participation at all 
levels within the Church. 

Presenter
Presentation Notes
“Within the church” to indicate the management side – NOT liturgics.  Will look at parish, deanery, diocesan and central administration – central admin only to the extent of how it relates to the dioceses not their day to day operations.  
Documents would be in a downloadable format and posted to a central location (like the OCA website, for example) that all the parishes would have access to. These would be published using readily available word processing and spreadsheet programs to facilitate tailoring as well as providing the basis for training presentations.  



Key Milestones
Review Appendix A (16th AAC study guide for LMT) to 
create a resource of Project reference material   (March 31, 
2012)
Reach out to priests and parishioners who perform specific 
functions to gather  information regarding areas of need        
(July 15, 2012)
Rank areas of need, select top 10 examples to be written 
and complete research on cost effective training delivery 
tools   (August 15, 2012)
Create an standardized template and a standard release 
process (September 30, 2012)
Pilot uses and training presentations   (December 31, 2012)
Complete remaining with corresponding training 
presentations (December 31, 2013)
Complete Study Paper for next AAC   (March 31, 2014)

Presenter
Presentation Notes
Release process includes approval of materials by hierarchs and subject matter experts
Specific functions include: stewardship duties, administrative tasks* of parish councils and other parish groups, technology levels at parishes, etc. 

*More specifics if asked:  collecting money, making deposits and check writing, evaluating types of insurance, completing and submitting required payroll tax reports, income and expense reporting to the parish and ruling bishop, audit committees, facilitating a meeting 



IT Leader:  Fr. Christopher Rowe
PoCC Coordinator:  Fr. John Vitko

February 22, 2012



Key issues:
The challenge is to allow our young people to continue to 
grow in their faith, by connecting Christ and His Church 
to all aspects of their lives.
They need a place where they can experience community  
We need to address contemporary cultural and moral 
issues they encounter
Provide opportunities for them to socialize and bond with 
Orthodox of their own age.
Strengthen our lines of communication – Collaborate!



Relationships are built through worship/prayer, 
fellowship, education and service. We need to 
provide these opportunities.

These opportunities can occur in various ways.
Regular events that allow time for young people to interact face
to face
Social media that allows young people to interact on their own 
schedule and in their own way
Availability of knowledgeable and approachable adults for 
counsel

It is important to understand what our youth need. 
We need to hear from them, not assume we know.



Project 1:  Going Viral: a Facebook and YouTube 
internet outreach to youth

Project 2:  An effective organization in dioceses 
that facilitates relationship building.

All of these can be accomplished by 
the end of 2013.



What is it:  We hope to create an informative, yet safe 
location for young Orthodox Christians around the 
world to interact and grow in the knowledge of their 
faith.

Key Milestones:  
Develop and launch a Facebook page (June – July 
2012)
Launch a group responsible for social media page 
monitoring (April - June 2012)
Develop and launch a YouTube Channel that will 
interact with the Facebook page (December 2012)



Roles of the parish, diocese & central administration 
CCA to develop and host viral outreach in coordination with YYACM and 
with inputs from dioceses. Diocesan youth coordinators to provide input on 
format and content.

Required Resources: 
Funding:
No initial cost
Possible video production or application development costs later

Skills & Staff:
People interested to develop and monitor Facebook group
The monitoring group will be organized by the YYA Dept. Oversight 

will be provided by the monitoring group
People interested to develop and monitor YouTube Channel



What is it:  Provide a template for an effective organization 
in the church to meet the needs of our youth. To facilitate the 
building of community.  This will include a design for the 
overall structure as well as provide a ‘Help Desk’ that would 
provide a one-stop shopping experience for youth leaders to 
obtain information.

Key Milestones:
Identify a youth coordinator in every diocese. Key 
element to building the organization (June 2012)
Develop strategy to staff ‘Help Desk’ (Project team, 
YYACM and diocesan coordinators, August 2012)



Key Milestones (cont):
Diocesan youth coordinators, in conjunction with local 
and parish coordinators, develop a survey to 
determine immediate priorities (August - October 
2012)
Share lessons learned, continue to stress the 
importance of moving toward a effective 
organizational model in all diocese (1st Q 2013)
Complete YYA internet page upgrades to include one-
stop shopping for youth resources (1st Q 2013)
Use the Youth Organization to provide content to the 
Social media websites (1st Q 2013 and beyond)



Roles of the parish, diocese & central 
administration 

We recommend diocese consider the following 
organization structure as a starting point for their 
youth programs, tailoring it to their specific needs:

This structure will start with a youth coordinator 
in every parish. 
The second tier of the organization will be a 
regional youth coordinator – someone to facilitate 
the activities of a local area. 



Roles of the parish, diocese & central administration 
The third tier is diocesan youth coordinator – providing a 
consistent ‘go to’ person for the regional and parish 
coordinators. All trained, educated and caring facilitators.
The last element is a national youth coordinator.  A single 
leader responsible for issues that effect the church nationally.
Recommend that we move toward a paid CCA position in the 
future. Projected growth of responsibilities will require 
additional resources.

Required Resources:  Funding

2012 2013 2014
Central Admin Half‐time to Full‐time position

Dioceses Travel / Event(s)



Goal 2: 
Diocesan Revitalization 

Communicating our Plans

Acting IT Leader:         Donna Karabin
PoCC Coordinator: Fr. John Shimchick

February 22, 2012



This presentation will address 
several major areas:

• Overview of the top level Goal and approach

• Implementation plans for the 2 initial projects



Our overall goal is to 
Revitalize our 

Diocesan-Parish Relationships
• Key issues (as stated in Strategic Plan, pg. 16-18): 

–The Church Fathers envisioned a bishop surrounded by his 
clergy and his people, united in Christ, and ministering to the 
particular needs of a given geographical area. This assumes 
and requires an intimate relationship between them.  

–All too often the ‘demands of the day’ and geographical 
distances have led to less than desired interactions and 
parishes and their clergy can develop a sense of isolation.  



Diocesan Revitalization
• Key issues (cont.):
– Visits from diocesan bishops are always welcomed by 

parishioners – but tend to be more formal and so are      
met with some amount of trepidation and anxiety. 

– Clergy brotherhood meetings have proven to be very 
successful in a number of dioceses, with the degree of 
success dependent upon the support of the Hierarch.

– Orthodox Church in America Departments provided      
some support and resources to priests in the past, but      
the effectiveness of these programs alone at avoiding     
burnout and  alienation is questionable. 



Diocesan Revitalization

•Key issue discussed in AAC workshop:

–There is a viewpoint that the large, sometimes 
expansive, geographical size of most dioceses 
impedes objectives of this overall Goal.     Presently, 
most of these objectives depend rather on 
participation with other Orthodox jurisdictions   on 
a city-wide or regional basis. 



Diocesan Revitalization

• Major steps in achieving Revitalization: 

1)Re-energize the Clergy Brotherhood 
- Establish ongoing face to face gatherings of 
clergy as a fundamental principle of diocesan life.

- Formalize a clergy mentoring network

(Holy Synod of Bishops and individual diocesan hierarchs,       

2012 and ongoing)



Diocesan Revitalization

2) Improve Bishop-Clergy-Laity Relationships
‐

 
There is a need to break down the barriers with mutual 
exchange of churchly concerns.  These relationships can 
be further strengthened through joint service projects  
and deanery/diocesan gatherings of special ministries.

- Help to improve the communications within and between 
Dioceses.

(Diocesan hierarchs in cooperation with deans, rectors 
and parish council representatives, 2012 and ongoing)



3)  Develop Diocesan-level Outreach Ministries
Compassion in Action: Parish Ministry Training,         
and/or other grass-roots charitable outreach        

(Diocesan leaders, Parish priests and laity in collaboration    
with OCA Departments of: 

- Christian Service and Humanitarian Aid
- Institutional Chaplaincies
- Office of Military Chaplains
2012 and ongoing)

Diocesan Revitalization



Drawing on the SP and the AAC input 
we are proposing two initial projects

• Project 1:  Diocesan Resource Bank
• Project 2:  Orthodox Youthbook

These can be accomplished by the next 
AAC in 2014.



Project 1:  Diocesan Resource Bank

What is it:  

The Diocesan Resource Bank is a web-based directory 
of members within an individual diocese who submit 
their names and contact information along with their 
ministry interests, skills and, if desired, their career 
field and vocational experience. 

e.g. Ministries: music, outreach, eldercare, pro-life
e.g. Skills: leadership, trade skills, foreign language 
e.g. Career: finance, insurance, medical, social work   



Diocesan Resource Bank

• It can be used to: 

–Facilitate communication, consultation and 
collaboration within the diocese  

–Network parish ministries within the diocese  

–Match needs with resource persons



Diocesan Resource Bank
• Key Milestones:  

– Identify a diocese with interest to serve as a pilot 
program (I-Team leader and PoCC liaison, April 2012) 

– Recruit experienced IT person(s) and others, both 
clergy and laity, for the Project Team         
(Diocesan hierarch with Diocesan Council, July 2012)

– Determine the desired  data to be gathered, the 
style for its storage and display, and protocols for 
security and privacy  (Project Team with approval of 
Diocesan hierarch and Council, Fall 2012)



Diocesan Resource Bank

• Success story:

–Publicize its usefulness in the Resource Handbook 
and oca.org Special Features                       (Diocesan 
appointee with Dept. of Christian Service       and 
Humanitarian Aid, and  OCA Web Team, 2013)

–Make the Resource Bank model available to    other 
dioceses to tailor to their needs                      (Project 
Team, ongoing)



IT Consultation Comments 
Ryan Platte, oca.org Tech. Manager

• This is a wonderful idea and I think there are a number of 
ways this could be done well, if it can be kept simple enough to 
get engagement and be implementable on a reasonable 
budget.

• Options range from quick raw data collection by using 
Facebook-type approach to doing a section of a website using 
customized art in creative design, and all options in between.

• People respond more enthusiastically to a specified event or a 
cause, e.g. Operation Buffalo or March for Life sign up, than 
they will to collection of data for later use.

• How to drive people to it? Must have “soft skills” (people and 
strategy) to market for data submissions and ongoing use. 



Diocesan Resource Bank
Roles of the parish, diocese & central administration 

– Diocesan and deanery leaders along with parish 
representatives will define the needs and requirements 

– Central administration, in coordination with the Dept. of  
Christian Service & Humanitarian Aid will publicize a 
successful project  

– Other dioceses may tailor materials to their particular needs
Required Resources: 

– Funding:

– Skills/Staffing: Experienced volunteer or professional IT 
person(s) with other diocesan clergy and laity support staff

2012 2013 2014
Central Admin ‐0‐ ‐0‐ ‐0‐

Dioceses TBD TBD TBD



Project 2:  Diocesan Youthbook

•What is it:  
The Orthodox “Youthbook” will be a web based resource 
for publicizing and implementing projects to foster cross- 
generational interactions among our diocesan youth and 
the elderly.  

It is intended to encourage the development and sharing 
of interests, outreach ministries, talents and gifts of both 
generations. The website planning and implementation 
will be carried out by representatives of both age groups. 



Diocesan Youthbook

• Key Milestones:
– Follow development steps as in Project 1:

•Identify a diocese for a pilot program
•Recruit IT support; depending on their talents and 
interests, the youth and elderly may serve as webmasters 
and content contributors
•Determine content, style, etc.
•Etc.



Diocesan Youthbook
Roles of the parish, diocese & central administration 

– Parish and diocesan youth leaders will define needs; 
– The Dept. of Youth & Young Adults (Central Admin) will advise; 
– Other dioceses may adapt materials to their particular needs.

Required Resources: 
- Funding:

– Skills/Staffing: Volunteer or professional IT person(s) with 
diocesan clergy and lay youth leaders, diocesan youth

2012 2013             2014

Central Admin ‐0‐ ‐0‐ ‐0‐

Dioceses TBD TBD TBD



Goal 7:  Nurture Strong Goal 7:  Nurture Strong 
InterInter--Orthodox RelationsOrthodox Relations

IT Leader: Matushka Wendy Cwiklinski
PoCC Coordinator: Judge Roy Lanier February 

22, 2012



Our overall goal is toOur overall goal is to 

Nurture Strong InterNurture Strong Inter--Orthodox RelationsOrthodox Relations
• Key issues: 

o We have a historic opportunity to achieve 
Orthodox unity in North America, allowing us to 
more effectively witness to Christ and to reach out 
to others

o We are actively cooperating and participating in 
the formation and establishment of a fully united 
territorial and autocephalous Orthodox Church in 
North America, embracing all Orthodox 
Christians, with one Synod of Bishops

Presenter
Presentation Notes
From the strategic plan:  It IS a historic opportunity, and now that the bishops are talking what can the rest of us do?



Orthodox UnityOrthodox Unity
Assembly of Bishops

Policy and practical matters

Laity
Becoming the One Body of Christ



SP and the AAC input resulted in the proposal SP and the AAC input resulted in the proposal 

of  4 initial projects:of  4 initial projects:

• Project 1:  Web-based calendar of 
Orthodox services and events. 

• Project 2:  Increase cross jurisdictional 
events, groups, and organizations

• Project 3:  Increase Clergy interactions 
and exchanges

• Project 4:  Expanded rubrics book

All of these can be accomplished by the 
next AAC in 2014.



Project 4:  Project 4:  Expanded rubricsExpanded rubrics
• What is it:  Current rubrics would be 

expanded to have a more cohesive, 
integrated liturgical cycle inclusive of 
saints of all nationalities represented in the 
OCA 

• Why do it?
• To foster awareness of the diversity of traditions in the OCA
• contribute to a more welcoming and recognizable experience for the 

faithful of other jurisdictions visiting our parishes

Presenter
Presentation Notes
Increase opportunities….current calendar situation prohibits Pan-Orthodox services/events particularly during season of Christmas/Epiphany



Major steps Major steps 

• Key Milestones:  
– National level

– Create rubrics committee to identify saints that are 
not included (March 2012)

– Propose changes to the Synod of Bishops for approval (Fall 
2012)



ItIt’’s already happening!s already happening!
 ……at least it is in many states, regions,  and major citiesat least it is in many states, regions,  and major cities

Projects 1- 3 
Implementation:



National Multi-jurisdictional 
Directory of Churches



Presenter
Presentation Notes
Orthodox Web Solutions



State sites



Presenter
Presentation Notes
Arizona



Presenter
Presentation Notes
New Jersey



Presenter
Presentation Notes
Washington State



Regional Sites



Presenter
Presentation Notes
Northern Wisconsin, Michigan and Minnesota



Presenter
Presentation Notes
North Central Texas (includes Dallas)



City sitesCity sites



Presenter
Presentation Notes
Minneapolis Eastern Orthodox Clergy Association











AtlantaAtlanta











““Town hallTown hall””
 
meetings:meetings:

Many Hands make Light work





Orthodox San DiegoOrthodox San Diego
 ““Together as oneTogether as one””

February 4, 2012



Orthodox San DiegoOrthodox San Diego
 ““Together as oneTogether as one””

Our mission is to witness as one church in communion and 
fellowship to the Orthodox Christian Faith within the greater 

San Diego region.
The mission will be accomplished by providing 

opportunities to participate in the following:
Worship – Education – Service - Celebrations – Outreach

•Leadership of following groups invited:
Ladies groups (Sisterhood, Philotoptochos, etc.)
Youth group leader
Youths
Parish council presidents/representatives
Choir directors/chanters
Christian Education director
Outreach leaders (FOCUS, OCMC, Project Mexico, IOCC, etc.)

•63 people in attendance representing 16 parishes



Major steps in accomplishing this: 

o Have bishops strongly encourage their clergy  to participate in the local Brotherhood
o Bless and encourage participation in Pan-Orthodox or cross-jurisdictional events 

• Attend patronal feast services for neighboring parishes
• Sunday of Orthodoxy and other Lenten Services

o Inspire/found Pan-Orthodox organizations:
• Local/Regional Clergy Brotherhood from all canonical Orthodox churches
• Participation in FOCUS NA, OCMC, IOCC, Project Mexico, etc.
• Encourage clergy  and lay participation in Regional/Local Pan-Orthodox services 

(e.g. Sunday of Orthodoxy Vespers)
o With other jurisdictions, create a regional or local “common” web calendar listing 

services, retreats and other Orthodox related events if one does not already exist
o Publicize the website and the “common”calendar within the parish/region

"Behold, how good and how pleasant it is for brothers to dwell 
together in unity!"  Psalm 132



Goal #10:  
 Contemporary Moral & Social Issues

IT Leader Fr. Caleb Abetti 

PCC Coordinator Protodeacon Michael

February 22, 2012



Project 1:  “Holy Conversations”

Description:
Full day diocesan conferences to equip the faithful to address issues from 

 Orthodox Tradition faithfully, charitably, and effectively.  First two 

 issues:
marriage & sexuality
beginning and end of life

Key Milestones:

Presenter
Presentation Notes
“Holy” because they hold to Tradition; because they arise from people gathered together in the Holy Spirit.
Don’t dilute teaching, but address pastoral concerns (Avoid the pitfalls of dialogue leading to “synthesis”)
Offense vs. defense 

Rilke, Letters to a Young Poet:  “Try to love the questions themselves as if they were locked rooms or books written in a very foreign language. Don't search for the answers, which could not be given to you now, because you would not be able to live them. And the point is to live everything. Live the questions now. Perhaps then…you will gradually, without even noticing it, live your way into the answer.”

Definitions:
Prototypes = Conversations conducted in small formats on a local level, which will require development of format, structure and materials.
Scaled prototypes = variations of the initial format for smaller and larger groups.
Final products = Conversation formats and accompanying materials to support local conversations across the OCA



Roles of the parish, diocese & central administration 
Diocesan / deanery reps will define needs / requirements; Strategic Plan 

 Committee & Goal 10 Team, together with the Dept of Theological Education 

 and special consultants, will develop human & material resources;  dioceses 

 will select and tailor resources to their particular needs)

Required Resources: 
Funding:

Skills/Staffing:  Volunteers on Implementation Team / special 
consultants in Orthodox theology, ethics & technical fields

2012 2013 2014

Central Admin $1,000 $2,000 $2,000

Dioceses $2,000 $3,000 $3,000

Project 1:  “Holy Conversations”

Presenter
Presentation Notes
Done at diocesan level.  
(Refer to Fr. David Lowell)



Project 2: Resources

Objective:
Provide resources to guide those in need with the teachings and love of 

 Christ in the Church, and to make available accompanying prayers

 

in 

 words and images that are fitting and beautiful.

Description
Identify/collect/develop resources to support pastors and the faithful in 

 prayer and practical encounters with the variety of contemporary

 issues that arise in parish life.  
a) A collection of prayers for church and home use.
b) Resources embodied in pamphlets, with content also available from OCA.org 
c) A directory of expert people /agencies with to provide practical help and support.



Key Milestones

Project 2: Resources

Funding 2012 2013 2014

Central admin.* 

Expenses $1,000 $1,000 $1,000

Salary alloc. $4,000 $4,000 $4,000

Dioceses  $500 $ ‐ $ ‐

*Grants to be sought to underwrite



Project 3:  Network

Description:
Establish a parish‐level network of coordinators to promote the sanctity of 

 life and to identify and build relationships with local individuals and 

 groups that help us uphold our commitment to the sanctity of life  in 

 practice.

Key Milestones:



Required Resources: 
Funding:

Skills/Staffing:  Volunteers on Implementation Team; volunteers with 
connections and knowledge of relevant agencies, concerns, and 
possible avenues of work

2012 2013 2014

Central Admin $500 $500 $0

Dioceses $0 $0 $1,000

Project 3:  Network

Presenter
Presentation Notes
Roles of the parish, diocese & central administration 
Parish: identifies local coordinator, provides context for the work, ensures coordinator can communicate work
Diocese: promotes approved materials, programs to parishes
Central: space on oca.org, promote awareness of SLN






The 2011 AAC session agreed:
This Is an Urgent Need
Require Continuing Education for Clergy (All 
Levels)

• Pastoral Skill Training, Counseling Skills, Parish 
Management, Be a Good Confessor, Run Council 
Meetings, Visit the Sick, etc.

• Strongly Encourage Equipping/Training for 
Lay Leaders
Share Resources Across Jurisdictions



This presentation will address the following:
Continuing Education as key to the success of 
the OCA Strategic Plan
Implementation proposals for three projects:
1. Needs Assessment for Continuing Education
2. Resource Inventory for Continuing Education
3. Office of Continuing Education



Continuing Education
is one of the seven top level goals, 

and reaches into each of the other 
six.

For example . . .



Train 
parish and regional mission teams
regional level revitalization teams. 



Develop parish- and deanery-based 
adulteducation programs . . .

Tell, and re-tell, the STORY  . . .  of your parish 
and of the Orthodox Church in America. 



(Need we explain?)



Train youth workers
in the specific pedagogies and ministries 

appropriate to teens and students.



Re-energize the clergy brotherhood through

. . . continuing education . . .



Continuing Educationprovides a unique arena 
for building Inter-Orthodox relationships. 

Sharing of resources, expertise and 
experience in an environment of mutual 
respect, love and empowerment,

setting a ground for real unity in faith and 
practice.



Develop curriculum and content
to enable our clergy and laypeople

Develop appropriate educational tools
on Contemporary Culture and
Moral Issues. 



1. NEEDS ASSESSMENT for CONTINUING 
EDUCATION

1. RESOURCES INVENTORY (Project FORCE)

1. OFFICE of CONTINUING EDUCATION



Project #1

NEEDS ASSESSMENT
For

CONTINUING EDUCATION



• What are the Continuing 
Education needs for Clergy & 
Laity in the OCA?

• Establish database to begin 
program and resource 
development



Mail survey
Online survey
WAPsite
Shotgun and targeted lists
Deanery & Diocesan levels



MILESTONES:
• (Mar.-Apr. 2012)  Review existing 
assessment instruments

• (May-June 2012)   Draft surveys for
clergy & laity
• (July 2012)  Send out surveys
• (Sept. 2012)  Present results



Resources: 
Liaison/Coordinator (Dc. Gabe Aldridge)

OCA.org  Server space  
Funding:
Any additional fees for webhosting

(IT’S PRACTICALLY FREE!)



Project #2
FREE ORTHODOX RESOURCES 

for 
CONTINUING EDUCATION

(Project F.O.R.C.E.)



(Free Orthodox Resources for
Continuing Education)

A directory
of free Orthodox educational materials
for laity and clergy
vetted by experts for appropriateness and 

quality.

Accessible and Updatable Online



Key milestones
(April 2012)  Identify/assemble project team
(Aug. 2012)   Identify subject matter experts to 
reviewresources
(Sept. 2012)  Create onlinerepository for the 
resource directory
(Dec. 2012)   Locate and review Orthodox 
educational resources to populate the repository
(Jan. 2013)   “Grand Opening”
(2013, ongoing)  Continue to add resource 
listings



The Central Administration will provide:
oversight
hosting for the resource directory
expert reviewers

The Dioceses will provide expert 
reviewers.



Required Resources:
Staffing:
• Coordinator/liaison (Mike Stickles)
• volunteer researchers to locate resources.
• OCA webmaster to set up the online repository.
• Subject matter experts (music, liturgics, history, 

etc.) to review resources for quality and 
appropriateness.



Funding:

• Webhosting fees for the online repository
• Part-time compensation for the coordinator

(DID I MENTION  IT’S PRACTICALLY FREE?)



Project #3

OFFICE 
of 

CONTINUING EDUCATION
(why?)



IF IT’S EVERYONE’S JOB,

THEN

IT’S NO ONE’S JOB



The Office of Continuing Education is 
responsible for

development and delivery
of continuing education programs
for clergy and lay leaders
in the Orthodox Church in America. 

The Office is located at the OCA Chancery, at 
a diocesan or parish facility, or at a seminary.



THE C.E. OFFICE  does this by: 

fostering networks of skilled educators in the 
dioceses and parishes,
working with seminaries and other 
jurisdictions to share and develop resources 
and programs,
identifying and growing extant diocesan and 
parish programs,
and introducing new programs in response to 
regular needs assessments.



INITIAL MILESTONES
(Feb. 2012 ) Metropolitan Council creates 
Office of Continuing Education, begins Director 
search.
(March – June 2012) Implementation Team 
Leader works with Chancery and Seminaries to 
establish location
(Sept. 2012)  Office opens
(Nov. 2012) Director presents Needs and 
Resources analysis, and 2012-2014 action 
plan, to Holy Synod and MC
(Dec. 2012- 2014) Program development and 
delivery per action plan.
(Nov. 2014) Self-sufficiency plan



SELF-SUFFICIENCY
The Office will present a plan

at the 2014 AAC 
for becoming self-funded by 2017.

(FREE AT LAST!)



ROLES
CENTRAL ADMINISTRATION:

Establish and fund the Office of Continuing 
Education
Hire the Director

Provide oversight
DIOCESAN PARTNER:

Consult with the Office regarding needs
Provide support resources
Develop diocesan level networks.

SEMINARY PARTNER:
Provide planning, content and delivery expertise

Provide  support resources.



RESOURCES
Skills/Staffing:

Director:  Skilled in program development, 
staff development, other qualifications as 
determined by search committee.

Support:  Secretarial staffprovided by 
partnering body (seminary, diocese, parish).



RESOURCES

Funding (Central Admin) : 2012 20132014 
~ 2017
Salary (1/2 position) : $15K $40K 
$40K $0
Travel: $5K$15K$15K 

$0

Administrative and support costs to be subsidized 
by use of shared resources atpartnerlocation.



The 2011 AAC session agreed 
that Continuing Education

Is an Urgent Need
Should be Required for all Clergy

• Includes Equipping/Training for 
Lay Leaders
Promotes Resource Sharing 
Across Jurisdictions
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