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His Beatitude Metropolitan JONAH
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Archpriest Peter Baktis

 
Stavropegial/Chaplain

 
Chairperson
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Diocese of South
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Diocese of Alaska
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Diocese of  Alaska
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Priest Victor Gorodonchuk

Diocese of Eastern PA
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Archdiocese of Western PA
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Archpriest John Matusiak

 Diocese of Midwest

 Chairperson

Archpriest Leonid 

Kishkovsky

Diocese of NY/NJ

Eric Rutherford

Diocese of West

Ginny Nieuwsma
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COUNCIL

Acceptance of Agenda

Chairpersons
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 AGENDA CHANGES

1.

 

Change order of Finance Reports in Plenary Session 4

(Treasurer, External Audit, Budget, Excursions, Internal Audit)

2.

 

Move Metropolitan Council Committee Questions 

from Plenary Session 4 to Plenary Session 7

3.

 

Add Orthodox Prison Ministry Address to Plenary 

Session 7

4.

 

Move Department Reports From Plenary Session 4 to 

Plenary Session 8

5.

 

Add FOCUS NA Address to Plenary Session 8
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COUNCIL

Local Bishop Welcome

His Grace Bishop Benjamin
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COUNCIL

Local Committee Welcome

Archpriest John Pierce and 

Lynnell Brunswig
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Metropolitan’s 

Address
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Reflections from the 

Holy Synod
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 Guidelines for Questions

1.

 

½ Hour Time Limit

2.

 

Use Microphone and Identify Oneself

3.

 

Question to be no longer then 1 minute

4.

 

One question per person. Follow-up at discretion  of 

Bishops. No colloquies

5.

 

Restricted to content of address

6.

 

Interrogative not speeches
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ALL-AMERICAN 

COUNCIL

Questions
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COUNCIL

Housekeeping

Archpriest Eric G. Tosi
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“HOUSEHOLD OF FAITH”

PLENARY SESSION II
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Opening Reflection
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Interim Chancellor's Report

His Grace Bishop Melchisedek
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Chancellor's Report

Archpriest John Jillions
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Secretary’s Report

Archpriest Eric G. Tosi
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 Secretary’s Report

Areas of Responsibility

1.

 
Administrative

2.

 
Communications

3.

 
Councils, Synods, Meetings

4.

 
Archives

5.

 
Estate Management

6.

 
Legal and Insurance

7.

 
Other
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 Secretary’s Report

Administrative

1.

 
$500,000 cut from budget

2.

 
9 On-site Employees (5 full time, 4 part 

time)

3.

 
Stipend and Volunteers

4.

 
Interaction with H/R Committee

5.

 
Employee Handbook and Forms
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 Secretary’s Report

Communications

1.

 
New Website

2.

 
Printed The Orthodox Church

3.

 
Desk Calendar

4.

 
Sourcebook

5.

 
Accuracy and Timeliness



16th

 
All-AMERICAN COUNCIL

 Secretary’s Report

Councils, Synods, Meetings

1.

 
Planning and Operation

2.

 
Committee Work

3.

 
SMPAC

4.

 
AAC/Holy Synod/Metropolitan Council
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 Secretary’s Report

Archives

1.

 
A Valuable Resource

2.

 
Two Archives

3.

 
Need for a proper Site

4.

 
Digitize
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 Secretary’s Report

Estate Management

1.

 
Only Property owned by the OCA

2.

 
Historical Site

3.

 
Operates at $1 a square Foot

4.

 
Repairs
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 Secretary’s Report

Legal and Insurance

1.

 
Legal Committee

2.

 
Guide One

3.

 
Orthodox health Plans

4.

 
501 (C) 3

5.

 
Future Plans
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 Secretary’s Report

Other

1.

 
A Large Amount of Time

2.

 
Crisis Management

3.

 
Appeals

4.

 
Public Face of the OCA

Thank You and Questions?



16th

 
All-AMERICAN COUNCIL

Strategic Plan Overview

Priest John Vitko
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Nominations Procedures

Archpriest Peter Baktis
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 Nominations Procedures

1.

 

Elections to Metropolitan Council (3 clergy and 

3 lay) and Pension Board (1 Clergy and 2 Lay)

2.

 

No Auditor election as per Amendment of 15th

 AAC

3.

 

Must be delegate and Present

4.

 

Can be nominated by self or others

5.

 

Must Submit Form to member of nominating 

Committee

6.

 

Nominations must be in by Wednesday evening

7.

 

Elections at Plenary Session 6 on Thursday 

Morning
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Resolutions Procedures

Archpriest John Erickson
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 Resolutions Procedures

1.

 

Some Resolution have been submitted and found 

in delegate handbook

2.

 

Resolutions accepted from floor by delegates

3.

 

Must fill out resolution submission sheet

4.

 

Will be reviewed by Committee and sent to Holy 

Synod for allowance

5.

 

Resolution are not in force unless accepted by 

the holy synod

6.

 

resolutions will be voted on throughout the 

council as the committee arranges

7.

 

Voting method determined by floor and 

parliamentarian
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Questions
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Housekeeping

Archpriest Eric G. Tosi
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 Working Group Room 

Assignments

1.

 
Parish Development – Grand Ballroom

2.

 
Diocesan Relationships – Regency C

3.

 
Young Adults – Maple

4,

 
Leadership/Management – Regency A-B

5.

 
Theological Education – Laurel

6.

 
Continuing Education – Cedar B

7.

 
Inter-Orthodox Relations – Cedar A

8.

 
Funding – Regency G

9.

 
Evangelization – Regency e-f

10. Contemporary Issues - Juniper



Strategic Plan for the Orthodox 
Church in America: 

A Comprehensive Action Plan for the 
Next Decade



This overview will address 4 
main areas

• The ‘history’ of the Strategic Plan 

• An overview of the current Draft Plan

• What we all will be doing on the strategic 
plan at this All American Council

• What happens after the AAC?



The Special Investigative Committee 
and the 15th AAC called for developing 
a Strategic Plan

• To reexamine the organizational structure of 
the Church

• To help the Church heal and focus on the 
future

• To reach out broadly to all in the Church for 
their input



The Metropolitan Council formed 
a Strategic Planning Committee

Fr. Ted Boback Fr. John Vitko
Pdn. Peter Danilchick Dr. Paul Witek
Fr. Robert Dick Dn. John Zarras
Mr. David Grier Emeritus
Fr. David Lowell Fr. Robert Arida
Fr. David Mahaffey Fr. Alexis Vinogradov
Fr. Michael Oleksa Liaisons
Eleana Silk Metropolitan Jonah
Dr. Dmitri Solodow Fr. Eric Tosi

~1/3 of Metropolitan Council participated in the SPC



The SPC reached out broadly to 
the Church for input:

The Metropolitan, Lesser Synod, Holy Synod & 
Metropolitan Council
Web postings (OCA and non-OCA)
The OCA Department Heads
Diocesan Assemblies
The Seminaries (SVS, STS)
Working Groups on each of the Goals (>60 people)
Featured interview in The Orthodox Church
Interview on Ancient Faith Radio

• Workshop Sessions at16th All American Council



The SPC received strong 
feedback on the 1st ‘Draft Plan’
• Do not address organizational issues in this 

plan – this is not the time and not your purview
• Make a clear statement on the autocephaly of 

the Orthodox Church in America
• Focus the plan on priorities for ministries in 

the coming decade – make these concrete and 
actionable

This change in direction was blessed by the 
Holy Synod 



Therefore the revised Draft Strategic 
Plan focuses on 3 key questions

• Who are we and where are we going?
• What should our ministry priorities be for the coming 

decade? 
• How do the Central Administration, the dioceses, and 

the parishes work together in accomplishing these 
ministry priorities?

This draft is not the final answer, it is the 
initial leaven for our work here at the AAC!



The entire plan is rooted in the 
fundamental mission of the OCA

As the Body of Christ, the Orthodox Church in America 
is committed to bringing the Gospel to all the people 
of North America –embracing all languages, cultures 
and races.  This is Christ’s commandment to “Go into 
all the world and make disciples of all nations, 
baptizing them in the Name of the Father, and of the 
Son, and of the Holy Spirit, teaching them to observe 
all things that [He has commanded us]” (Mt. 28:19- 
20).  



Who we are and where we 
are going?



Who we are:

• We are the local autocephalous Church of the One, 
Holy, Catholic and Apostolic Church

• Our mission to North America began in 1794 when 
Orthodox monks arrived in Alaska to bring 
Orthodoxy to the native people

• Our mission remains the same:  “Go and make 
disciples”

• We strive to do this in a conciliar manner:  Bishops, 
clergy, laity working together 



• Internal spiritual renewal and growth, so that we may 
radiate the life in Christ to all those around us.   

• Reaching out to others to fulfill the Savior’s 
commandment to love one another as He has loved us 
(Jn. 13:34); and

• Actively cooperating to form a fully united 
autocephalous Orthodox Church in North America, 
embracing all Orthodox Christians. 

As we move into the future we 
will focus on:



We have identified 10 top level 
goals for the coming decade



GOAL: Develop Christ-centered, 
healthy, growing parishes
• Commit to a gospel centered vision
• Celebrate vibrant worship
• Provide tools for parish development 
• Provide opportunities to develop lay leadership
• Develop a sense of authentic community
• Support personal and family formation
• Active service to others



GOAL: Improve leadership & management 
skills at all levels of the Church

• Define leadership and management within 
context of the Orthodox Church

• Assemble existing training materials
• With approval of the Holy Synod, develop an 

OCA Leadership and Management Skills 
training curriculum and implementation plan

• Communicate, disseminate, and implement the 
training plan



GOAL: Better equip our Church for 
the ministry of evangelization
• Make evangelization a priority:  include as part 

of the seminary curriculum, hold conferences, 
identify and enable gifted individuals

• Establish and implement clear cut goals for 
mission planting:  identify top 100 new 
locations;  fund 10 mission planting grants per 
year;  provide oversight of those grants

• Rethink policy and funding for mission plants



The other 7 top level goals are: 

1. Revitalize our diocese-parish relationships
2. More fully involve our high school and college age 

members in the life of the Church
3. Establish a vision for theological education for the 

Orthodox Church in America
4. Nurture strong inter-Orthodox relations
5. Provide for continuing education of clergy and laity
6. Transition to a sounder way of funding the Church
7. Address contemporary cultural/moral/social issues



This All American Council is the 
next step in the strategic 

planning process



There are 3 main strategic 
planning goals for the AAC
• Continue to evolve the plan

• Begin building the human networks to implement the 
the specific goals

• Obtain a ‘sense of the council’ for 
– Moving forward with the plan
– Requesting that the MC pursue additional funding for the 

plan
– Requesting that the PCC establish a Post-Conciliar 

Committee (PoCC) to oversee implementation



Four of the eight AAC sessions 
will address strategic planning

• Plenary II:  SP Overview (1 hr)

• Plenary III:  Workshops – 1 (3hr)

• Plenary V:  Workshops – 2 (3hr)

• Plenary VII:  Summary and steps forward



All Workshops will follow a 
standard template
Workshop 1 – What can the Church do?

1A:  What did you like in the draft plan for your goal?  What 
was off/missing?

1B:  What should the Church  (central, diocesan, deanery, 
parish) do to achieve this specific goal?  List up to 4 
steps/objectives



Workshop Templates - 2
Workshop 2 – What can I/we networked together do? 

(keeping in mind that what is not possible by man 
is possible with God)

2A:  Identify up to 3 specific projects
2B:  For each project clearly state

- what it will achieve
- how it will be achieved (steps and timelines)
- what resources are needed (skills, people, $)

This draft is not the final answer, it is the 
initial leaven for our work here at the AAC!

At the end of the Workshop people will be asked 
to volunteer to be on an Implementation Team 



The wrap-up session will:
• Briefly summarize some of the projects coming out of 

the Workshop Sessions

• Described the next steps forward

• Seeking a ‘sense of the AAC’:
– Approving the Strategic Plan
– Urging the Metropolitan Council to pursue 

additional funding sources for it
– Asking the Metropolitan Council to form a Post- 

Conciliar Committee to oversee implementation



Following the AAC, we will take the 
following actions
• Immediately

– Transition SPC into an interim Post-Conciliar Committee
– Update Strategic Plan to reflect outcome of AAC
– Workshop volunteers become nucleus of Implementation 

Teams

• By January, 2012
– Full Implementation Teams are  in place
– Each team has decided on how it will work remotely



Transition to Implementation - 2

• By Spring, 2012 Metropolitan Council meeting:
– Detailed implementation plan, budget, and funding case for 

each goal;
– Implementation Team chair ‘makes their case’ to the MC
– Standing Post-Conciliar Committee (PoCC) formed



Frequently Asked Questions (FAQs)

Isn’t the Gospel our ‘strategic plan’?:
– Everything we do should be rooted in the Gospel
– Christ calls us to be ‘wise stewards’ and wisely use 

our “talents’ – this takes planning

This doesn’t look like a typical strategic plan
– That’s correct – it’s not driven by statistics (though 

those can be found in some read-aheads)
– It’s driven by Christ teachings



FAQs - 2

Won’t this ‘grow’ the central administration 
and the assessment?

– No, not necessarily.  The focus is on what the 
Church as a whole should be doing – and then 
figuring out what is done best at each level

– There is no plan to raise the assessment.  If added 
funds are needed for ministries they will be raised 
by other means.  We believe that if we make 
convincing cases and commit to absolute 
transparency the funds will be there.



In conclusion, we are looking for 
your input and your commitment to 
evolve and implement this:

Comprehensive Action Plan for the 
Next Decade
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 Working Groups

1.

 

Parish Development –

 

Grand Ballroom

2.

 

Diocesan Relationships –

 

Regency C

3.

 

Young Adults –

 

Maple

4.

 

Leadership/Management –

 

Regency a-b

5.

 

Theological Education -

 

Laurel

6.

 

Continuing Education –

 

Cedar B

7.

 

Inter-Orthodox Relations –

 

Cedar A

8.

 

Funding –

 

Regency G

9.

 

Evangelization –

 

Regency E-F

10.

 

Contemporary Issues -

 

Juniper
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“Household OF FAITH”

PLENARY SESSION IV



16th

 
All-AMERICAN COUNCIL

Opening Reflection
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TREASURER’S REPORT

MELANIE RINGA
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EXTERNAL AUDITOR REPORT

Lambrides, Lamos, Taylor LLP



16th

 
All-AMERICAN COUNCIL

2012 Budget Presentation

Priest Gleb

 
McFatter

of Finance Committee
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2012 BUDGET EXCURSIONS

Deacon John Zarras 

of Finance Committee
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INTERNAL AUDITOR REPORT

DEACON MARTY WATT, 

Chairperson
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 Internal Auditor’s Report

As per the Statute Amendment of the 15th

 AAC, The Metropolitan Council selected 

the Internal Audit Committee

-

 
Dn Marty Watt, CPA, Chairperson

-

 
Karen Durkish, CPA

- Mike Strelka, CPA

-

 
Vera Bozko-Summers, CPA (alternate)
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 Internal Auditor’s report

 Foundational material

• 15th

 
AAC amended Statute of the 

OCA

• Added requirement that Auditors 

have “relevant professional 

experience.”

• Attempted to define scope of audit 

responsibilities, to include review 

of stavropegial institutions’

 audited financial statements.
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 Internal Auditor’s report

 Questions to be resolved

• Which institutions were stavropegial?

• Does the All-American Council have the 

legal right to dictate or demand items 

from the stavropegial institutions?

• Do all stavropegial institutions require 

audited financial statements? 
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 Internal Auditor’s report

 Initial Phase

• Committee prepared and sent 

questionnaires to all institutions not 

affiliated with a diocese.

• Questionnaire included solicitation of 

information regarding finances and 

governance.

• All institutions identified as 

stavropegial responded timely
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 Internal Auditor’s report

 Analysis

• Documents from all stavropegial institutions 

provided for independent operation and 

composition of governance.

• Except for seminaries, stavropegial institutions 

had little in the way of financial assets or 

operations.

• Audits were inappropriate for most stavropegial 

institutions.

• Seminaries have been audited for the relevant 

past.
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 Internal Auditor’s report

 Stavropegial Institutions

• Independent institutions operating 

with the blessing and spiritual 

leadership of the Metropolitan.

• The Committee could not locate any 

direct governance authority vested in 

the All-American Council in the 

institution’s documentation.

• Indirectly, the Metropolitan plays a 

role as (typically) a spiritual advisor.
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 Internal Auditor’s report

 The Solution

• The All American Council and the Holy 

Synod should define the relationship 

between stavropegial institutions and 

their hierarchs.

• Until such definition, Metropolitan 

Jonah has urged all institutions under 

his omophorion to avail themselves of 

local outside financial counsel, and has 

blessed them to invite the members of 

the Audit Committee to visit.
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 Internal Auditor’s report

 Audit Objectives

• Ensure reported information fairly presents the 

financial position and activities of the 

institution.

• Ensure basic internal controls exist to prevent 

or detect misstatement of information.

• Ensure classification of expenditures and 

revenues are sufficient to promote and assist 

decision-making by governance bodies.
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 Internal Auditor’s report

 Audit Results

• Each institution was examined, two were 

examined on-site.  One was examined multiple 

times.

• Examinations were reported to the 

Metropolitan Council, and the reports are 

available in the minutes to those meetings.

• No issues requiring disclosure were identified 

during any of our examinations.
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 Internal Auditor’s report

 Audit Results (Continued)

• Minor issues relating to resolution of 

outstanding and possibly stale cash items (i.e., 

checks that were never cashed) were discussed 

with the Treasurer.

• All items appeared to be transitional in nature, 

resulting from the transition in both 

personnel and systems during the Committee’s 

three-year tenure.
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 Internal Auditor’s report

 Audit Conclusion

• Given the Committee’s examinations, and 

the Audited Financial Statements, the 

governance of the Church (both the 

Holy Synod of Bishops and the All-

 American/Metropolitan Council) can be 

confident the information they are 

given is timely and accurate, and 

presents the financial position and 

activity of the Orthodox Church in 

America in a complete and accurate 

manner.
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 Internal Auditor’s report

 Final Words

• The Committee would like to thank especially His Beatitude 

and the members of the Holy Synod for their support and 

wise guidance throughout our tenure.

• Thanks also to the members of the Metropolitan Council 

for their support and serious attention given to our 

activities.

• The Committee would like to thank and give credit to prior 

members of the Audit Committee.  Their dedication and 

commitment to the timely and accurate reporting of 

financial information inspired and informed us.

• Thank you also, finally, to the staff at the Chancery for 

their openness and willingness to cooperate with the 

Committee, in a spirit of finding the best path to follow for 

the Church.

• Questions?
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Metropolitan Council Report

Protodeacon

 
Peter Danilchick
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 Metropolitan Council 

Committees

1. Charity Committee

2. Council Development

Committee

3. Crisis Management 

Committee

4. Ethics Committee

5. Financial Development 

Committee

6. Financial Investment 

Committee

7. Human Resources 

Committee

8. Internal Audit 

Committee

9. Internal Governance 

Committee

10. Legal Committee

11. Special Investigation 

Committee

12. Strategic Plan 

Committee
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 Metropolitan Council 

Accomplishments

• Joint meetings/ retreats/ open discussion 

sessions with Metropolitan and Holy Synod

• Implementation of many of the SIC 

recommendations

• Handled lawsuits involving the OCA and related 

legal issues

• Financial performance essentially within budget

• Greatly improved financial accountability/ 

transparency/ internal auditing process
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 Metropolitan Council 

Accomplishments 

(Continued)

• Progressed development of OCA Strategic Plan

• Significantly increased Council activity via 

Committees

• Internal education on MC fiduciary 

responsibilities via Members’

 

Handbook

• Significant attention paid to issues of sexual 

misconduct allegations and compliance

• Transfer of the Alaskan lands to the Diocese of 

Alaska
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 Metropolitan Council 

ongoing challenges and 

future plans

• Continue emphasis on financial accountability/ 

transparency/ internal auditing

• Improve understanding, trust and openness 

among Holy Synod, Metropolitan and MC

• Implement Crisis Management Plan
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 Metropolitan Council 

ongoing challenges and 

future plans

• Continue focus on processes for handling of 

sexual misconduct allegations

• Implement the AAC decisions regarding the 

Strategic Plan

• Implement the financial decisions of the AAC; 

work to acquire additional funds for ministries
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Resolutions
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Housekeeping

Archpriest Eric G. Tosi



Treasurer’s Report

1.  Overview of 2008-2011 Financially
– Balance Sheets 2008-2011 with historical reference 

to 2005 through 2007

– Statements of Activities 2008-2011 with historical 
reference to 2006-2007

– Cash Flow Statements 2008-1010 



Treasurer’s Report

2. Recap of FY2011 versus Budget
• Budget Assumption
• New Items Included in 2011 Budget – reserves and increase in Departmental 

Ministries Funding
• Results through June 30, 2011

3.  What have we completed since 2008 and Where do we go from here?
– Accounting
– Legal
– Financial Reporting
– Blackbaud Accounting Software
– FOS
– Budget for Next Three Years
– Investment Portfolio and Strategy
– Reconstruction of the Permanently Restricted Funds



Treasurer’s Report

Balance Sheets 2005 through 2011
Cash Payables Net Assets

2005 $95,289 $ 490,587 $ 1,742,135

2007 679,697 1,096,892 2,007,039

2009 360,761 355,280 470,506

2010 464,805 96,221 983,642
________________________________________________________

2011(6/30)      864,481 60,066 1,300,393 
(June 30, 2011 includes AAC Cash of $217,453 and Restricted Bequest of 

$110,000 for Youth Department)



Treasurer’s Report

Statements of Activities 2006 – 2011 Revenues
2006  2007 2008 2009 2010 2011

Assessments    $  2.674       $2.630     $2.538    $2.454   $2.405   $1.154
FOS 142 128            23        136          45             8
Charity/Missions/
Seminary/Theo Ed       295 267          155          52           67            7
General Contribution     50 61            40          46           33          2
Publications                   74              44            37 12             8            1
Other                              60               7           63           31           15          11
Gain on Prop Sale           0            159             0      0             0            0
All American Council       0                0          243 0 0        220      
Earmarked Gifts           0               0              0             0             0 120
Totals                    $  3.295 $3.296     $3.099     $2.731   $2.573    $1.524



Treasurer’s Report
Statements of Activities 2006 – 2011 Expenses

2006  2007 2008 2009 2010 2011

Administration       $ 2.460 $ 2.215    $2.223    $1.894    $1.663    $ 914
Programs                    589 542         669         247         131         69
Professional Fees:

– Legal 312 100          220        453          141         51
– Legal Settle         0                0              0         250             0           0
– Audit Fees         37              80           116          60 50         37
– Other               62             107          220          97           70      56
Total Prof Fees    411            287           556        861         261 144

All American Council   0               0            243           0            13   17
Total Expenses   $ 3.460     $ 3.044      $ 3.691   $3.001    $2.069   $1.144

***Total Prof Fees 2006 – 2010 = $ 2.375 million***



Treasurer’s Report

Statements of Activities 2006 – 2011 Net Surplus(Deficit) 
2006  2007 2008 2009 2010 2011

Change in Net
Assets from Operations

$  (165)      $253       $ (592)   $ (270)    $ 504     $379
Investment Results     226        126           (668)      (   6)           9        10

Net Surplus/(Deficit) $    61       $379      $(1.260)   $ (276) $ 513     $389
Audit Adjustment              0        (356) 0 0 0 0
Beg Net Assets        $1.923      1.984         2.007         747       471       984
Ending Net Assets   $1.984     $2.007     $    747    $   471   $ 984   $1.373



Treasurer’s Report
Cash Flow Statements  2008 – 2010

2008 2009 2010
Net Surplus/(Deficit)       $ (1,260) $   (  277)                  $ 513
Adj to Reconcile to net
cash used by operations  890 216                    (303)
Net Cash provided (used)
by Operations $  ( 370) $     (  61)                $ 210
Net Cash from Investments                 234                   94                        3
Net Cash used for Financing            ( 112)                      (104)                 (103)

Net Increase(Dec) in Cash       $  (278)                $     ( 70)             $ 104

Unrestricted Cash Balance           $   161                 $   88                $   89



Treasurer’s Report
2

2. Recap of FY2011 versus Budget
– Assumptions used in budget preparation:

• Core structure of Central Admin remains the same as 2010
• Legal Fees budget would be less than prior years
• Due to the losses sustained in 2008 and 2009 which reduced our 

Net Assets from $2 million to under $500K, prudent to budget small 
surplus 

• Operational funds would be used to augment FOS/Charity/Missions 
appeal funds to provide additional funding for the programs and 
ministries

• Reserves would be established for future requirements in the Legal, 
Deferred Maintenance and Auto Replacement areas

– Operating Budget included $113,750 for Departmental 
Ministries and $65,000 for Reserves



Treasurer’s Report

• Actual Results vs Budget (through 6/30/11):
– Operating Surplus of $51,148 vs budget of $28,630.
– Revenues under budget by $25K (assessments)
– Expenses under budget by $27K in administrative 

departments and $21K in FOS and Departmental 
ministries

• Note:  Legal fees over budget y $14K thru 6/30 and this trend 
is expected to continue

• With selection of new Chancellor, Executive expenses to 
increase by $10K over Q4-2011 as the Chancellor begins 
work on part-time basis.



Treasurer’s Report

Actual vs Budget FY2011 cont’d:
• FOS Revenues through 6/30/11 were only $7,971 vs 

budget of $25K, as no there was no FOS Appeal.
• Departmental ministry expenses (paid by general 

operating funds) were $36K vs budget of $56K.

• TOTAL Surplus as of 6/30/11 was $389,550, of which 
$339,651 represented TEMPORARILY RESTRICTED 
funds (AAC assessment and Youth Ministry Bequest)



Treasurer’s Report

3. Where do we go from here?
8 Challenges listed by Fr Michael Tassos in his report  to the 15th 

AAC in 2008:
1. Accounting matters
2. Legal matters
3. Timely and accurate financial reporting
4. Implementation of Blackbaud Accounting Software
5. Resurrect Fellowship of Orthodox Stewards
6. Develop and implement budget for next triennium
7. Move investment portfolio and develop investment strategy
8. Examination and reconstruction of Permanently Restricted Net 

Assets



Treasurer’s Report

Of the 8 listed, # 1, 2, 3, 4 and 8 have been successfully completed.
5.Fellowship of Orthodox Stewards:  This has not been completed and 
will be discussed further in the presentation of the 2012 Budget by the 
Finance Committee.
6.Develop a budget for the next triennium. Again, this will be discussed 
in detail by members of the Finance Committee as they present the 
2012 budget as adopted by the Metropolitan Council and approved by 
the Holy Synod.
7.Move the investment portfolio and develop an investment strategy 
and policy.  This is in process and we expect to present  a plan to the 
Metropolitan Council at the March 2012 meeting.



Treasurer’s Report

8. Examine and reconstruct the Permanently Restricted 
Net Assets:
– This project has been completed.
The 2010 Financial Statements and Audit Report contain the first 

“unqualified” audit opinion since 1998.  The Net Asset Funds 
are presented as “Unrestricted”, “Temporarily Restricted” and 
“Permanently Restricted” with the corresponding balances, for 
the first time since 1998.

– The 2010 Financial Statements and Audit Report will be 
presented by Mr. Rob Taylor, the audit partner from Lambrides, 
Lamos and Taylor, LLP.



Treasurer’s Report

• Rob Taylor to present 2010 Audited Financials

• Questions on Treasurer’s Report or Audit

• Now we will present the Budget

THANK YOU



The 2012 Proposed OCA Budget

Budget Scenarios



OCA 2012 Budget 
Historical Highlights

C ompensation  and  Total E xpenses

$3,459,962

$3,043,844
$3,691,427

$3,001,369
$2,262,640

$1,023,000$1,017,077$1,033,072$1,028,010$1,216,142
$1,326,405

$1,900,000

$2,329,103$2,068,846

2006 2007 2008 2009 2010 2011 2012

Total C ompens ation Total Budget



2006 – Total Budget = $3.5 million     
35 Employees, Total Compensation = $1.9 million

Goal of Reorganization Task Force – reduce to 23 
employees and $1.487 million in total compensation 
by 12/31/2007.  Funds saved to be used for 
Programs.
By Jan 2008 – 16 Employees, Total Compensation $1.216 million
By Jan 2011 – 12 Employees, Total Compensation $1.017 million

What happened to the savings due to reduction of staff?



2006 – G&A Expenses $2,459,911
Legal, Audit & Acctg Fees 411,980

2007 – G&A Expenses $2,215,138
Legal, Audit & Acctg Fees 287,266

2008 – G&A Expenses $2,223,011
Legal, Audit & Acctg Fees 556,260

2009 - G&A Expenses $1,893,918
Legal, Audit & Acctg Fees 860,566

2010 - G&A Expenses $1,662,908
Legal, Audit & Acctg Fees 260,623



G & A Expenses reduced from 2006-2010 by 
$797,003 on annual basis

However, in those 5 years we spent $2.375 million 
on Legal, Audit and Other Accounting Fees.

(Legal - $1.23 mil; Settlement - $250K;
Audit - $343K; Accounting - $556K)

Let’s look at current staffing costs:



Salary SECA/FICA Insurance Pension TOTAL
Metropolitan $    79,389  $       12,146  $   11,434  $    4,763  $    107,732 
Chancellor $   95,000  $       14,535  $   21,165  $    5,700  $    136,400 
Secretary $ 95,000 $       14,535 $  21,165  $    5,700 $    136,400 

Treasurer $ 53,825 $      4,118 $    5,722 $    3,230 $      66,895

Accts Payable 

 
Assistant

$  48,600 $      3,717 $ 11,434 $   2,916 $     66,667

Admin Assistant to 

 
Met/Chancellor

$  48,410 $      3,703 $ 11,434 $   2,905 $    66,452

Admin Asst/Assist to 

 
Chancellor

$  29,046 $      2,222 $   4,850 $   1,743 $    37,861

Protodeacon/Projects 

 
Manger

$  33,000 $      2,601 $   8,260 $   2,040 $    46,901

Personal Assistant to 

 
Metropolitan

$  28,523 $      2,182 $  11,434 $   1,711 $    43,850

Housekeeper/Meeting 

 
Preparation

$  46,350 $      3,546 $  21,165 $   2,781 $    73,842

TOC Editor $  56,613 $      - $       475 $   3,396 $    60,484
External Affairs 

 
Director

$  35,293 $      - $       475 $   2,117 $    37,885

Rector of St 

 
Catherine's

$  28,441 $     2,176 $  10,184   $   1,706 $    42,507

Archivist $  63,548 $     4,861 $  21,165 $   3,813 $    93,387

TOTALS $747,038 $   70,725 $ 161,087 $  44,521 $1,023,371



Total Operating Budget 2012= 
($2.02/week = $.29 per day)

Total Compensation $        1,023,371 42.3% $                44.43 

Administration/Archives $            368,742 15.2% $                16.01 

Cost of Previous Financial Misdeeds $            296,600 12.3% $                12.88 

Property $            150,558 6.2% $                  6.54 

Communications/TOC $            103,600 4.3% $                  4.50 

Sexual Misconduct Policy & Procedure $              88,500 3.7% $                  3.84 

Office of the Metropolitan/Holy Synod $            112,700 4.7% $                  4.89 

External Affairs/St Catherine's Church $              43,320 1.8% $                  1.88 

Metropolitan Council $              37,000 1.5% $                  1.61 

Strategic Planning $              25,200 1.0% $                  1.09 

Ordination Psych Testing/Theo Board $              19,000 0.8% $                  0.82 

Departmental Ministries $            150,000 6.2% $                  6.51 

Total Expenses $        2,418,591 100.0% $              105.00 



Budget @ $90/person 

( = $1.73/week=$.25/day)

Reduce by $15 X 22,000 = $330,000:

1.  Eliminate St Catherine's Representation funding
2.  Eliminate External Affairs Department funding
3.  Eliminate funding for participation in EA and other

inter-church organizations
4.  Reduce TOC to 2 issues annually
5.  Eliminate Web Editor Position
6.  Eliminate Funding for HS Travel
7.  Eliminate synodal stipends to
8.  Reduce Housekeeper to Part Time
9.  Eliminate funding for MC travel and meetings
10. Reduce Funding for Metropolitan travel



Budget @ $50/person (= $.96 per week=$.14/day) 
Eliminate another $880,000

11.  Eliminate funding for Departmental Programs
12.  Eliminate all legal funding other than GC
13.  Eliminate system conversion to Blackbaud R/E
14.  Employees Contribute additional 20% to Medical Plan
15.  Eliminate funding for Office of Military Chaplains
16.  Eliminate funding for Office of Sexual Misconduct
17.  Defer repayment of Restricted Fund Loans
18.  Eliminate funding of Strategic Planning Committee
19.  Defer implementation of ordination candidate psych testing
20.  Eliminate housekeeper position
21.  Eliminate all non-essential prop support; i.e. cut lawn to 50%,

eliminate all repairs
22.  Eliminate Internal Audit Function

23.  Eliminate part time Accounts Receivable Clerk/Asst to Chancellor
24.  Eliminate part time Projects Manager
25.  Eliminate Personal Assistant to Metropolitan
26.  Eliminate Funding for Board of Theological Education
27.  Defer  Repayment of 9/11 Restricted Funds

28.  Reduce Salaries of Metropolitan and 3 Officers by $15K each

29.  Eliminate funding for part time workers in Archives and Admin
30.  Reduce Travel Budget  for Archives Department



Consequences

At the $90 Level:
– Additional 2 Positions eliminated
– External Affairs decreased dramatically
– Travel and meeting costs for MC and HS 
revert back to the Dioceses?
– TOC cut back to 2 issues annually
– Timeliness of information on website 
jeopardized as Web editor position cut
–No representation in Moscow



Consequences

At the $50 Level:
»Another 4 Positions Eliminated
»Departmental Program Funding Eliminated
»No Funding for Office for Sexual Misconduct Policy and 
Procedures
»No funding for Other Offices such as Strategic Planning, 
Military Chaplains, Internal Audit, Board of Theological 
Education
»Limited Funding for Legal
»Possible Need to Assess Dioceses for Costs such as Legal 
that are unfunded
»Cleaning of Chancery and coordination of meetings would 
have to be contracted out and assessed

The Chancery would be reduced to a skeleton staff with only officers, 
the Archivist and a Bookkeeper.



Budget at $125 
( =$2.40 per week=$.34 per day)

Add Additional $440,000 annually

–Fund More Planting Grants (current 2012 
budget calls for 3 grants @ $20K each)

–Establish Grants Program for Parish Renewal



Budget Recommendation

• H
• The Metropolitan Council approved the 2012 Budget at 

the $105 assessment level
• The Holy Synod blessed the budget at its meeting in 

October
• The Holy Synod expressed the reality that additional 

funding methods MUST be instituted now
• Bishop MICHAEL generously offered to work with the 

staff to raise $300,000 in 2012 to be used to fund 
programs with the stipulation that we work towards a 
proportional giving methodology over the next 3 years.



A     Assessment Recommendation

The Finance Committee Recommends:
• Holding the assessment for 2012-2014 at $105;
• Re-instituting the FOS Appeal with the goal of funding national 

programs
• Monitoring the real estate market with the intent to undertake a 

properly planned relocation project when the value of the Syosset 
property reaches at least $5 million 

• Holding semi-annual meetings of the OCA and Diocesan Treasurers
• Moving towards Proportional Giving on a diocese by diocese basis 

by 2014



Conclusion

• Questions?

• Comments?

Thank you!



16th

 
All-AMERICAN COUNCIL

“Household OF FAITH”

PLENARY SESSION V



16th

 
All-AMERICAN COUNCIL

 Working Groups

1.

 

Parish Development –

 

Grand Ballroom

2.

 

Diocesan Relationships –

 

Regency C

3.

 

Young Adults –

 

Maple

4.

 

Leadership/Management –

 

Regency a-b

5.

 

Theological Education -

 

Laurel

6.

 

Continuing Education –

 

Cedar B

7.

 

Inter-Orthodox Relations –

 

Cedar A

8.

 

Funding –

 

Regency G

9.

 

Evangelization –

 

Regency E-F

10.

 

Contemporary Issues -

 

Juniper



16th

 
All-AMERICAN COUNCIL

“Household OF FAITH”

PLENARY SESSION VI



16th

 
All-AMERICAN COUNCIL

Opening Reflection



16th

 
All-AMERICAN COUNCIL

Resolution on Table



16th

 
All-AMERICAN COUNCIL

Statute amendment voting



16th

 
All-AMERICAN COUNCIL

 Amendment 1

1.

 
Seeks to Amend Article X, Section 

5B

2.

 
Seeks to clarify requirements for 

confession as membership

3.

 
Amendment Allows for confession 

to another priest if approved by 

parish priest



16th

 
All-AMERICAN COUNCIL

 Amendment Resolution 1

RESOLVED, that all officially 

published versions of the Statute 

of the Orthodox Church in 

America shall have incorporated 

therein all amendments to the 

Statute previously adopted by All-

 American Councils up to and 

including this 16th All-American 

Council.



16th

 
All-AMERICAN COUNCIL

 Amendment Resolution 2

RESOLVED, that the officers of the Orthodox 

Church in America and appropriate members of 

the Metropolitan Council are hereby directed 

to ensure that all official publications of the 

Statute are updated in accordance with the 

preceding Resolution, and in doing so they are 

to consult with the Church's archivist and 

with legal and canonical advisors with 

relevant expertise. Once the Statute is so 

updated, the Secretary shall notify the Church 

at large by means of posting an appropriate 

statement on the Church's website, and by any 

notifications to the Holy Synod as may be 

proper.



16th

 
All-AMERICAN COUNCIL

 Amendment Resolution 3

RESOLVED, for the avoidance of any doubt, that the 16th 

All-American Council hereby confirms and ratifies 

the decisions and resolutions of the 4th, 5th and 6th 

All-American Councils, and of all prior Metropolitan 

Councils (to the extent such decisions and 

resolutions were both canonical and lawful), 

without regard to any questions of periodicity, or of 

the length or number of terms of any individual 

generally understood as serving on the 

Metropolitan Council at the time these decisions and 

resolutions were made. For these purposes, an 

individual was generally understood as serving on 

the Metropolitan Council at the time of any such 

decision or resolution if her or his name was 

recorded in the minutes of the Metropolitan Council 

as a member.



16th

 
All-AMERICAN COUNCIL

 Resolutions

5.

 
Monastery Support

 
–

 
Encourage 

the education and support of 

monasteries accessible to parishes

6.

 
Seminary Support –

 
Encourages 

Parishes and Missions to designate 

1% of Budget to support Seminary 

of Choice
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All-AMERICAN COUNCIL

Housekeeping

Archpriest Eric G. Tosi
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All-AMERICAN COUNCIL

“Household OF FAITH”

PLENARY SESSION VII



16th

 
All-AMERICAN COUNCIL

Opening Reflection



16th

 
All-AMERICAN COUNCIL

Elections to 

church-wide offices
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 Metropolitan council

Statute of OCA: Article V, The Metropolitan Council

The Metropolitan Council is the permanent executive body of 

the Church Administration Which exists for the purpose of 

implementing the decisions of the All-American Council and 

continuing its work between sessions.

It consists of the Metropolitan as Chairman, the Chancellor, 

the Secretary, the Treasurer, two representatives from each 

diocese, one priest and one layman elected by the Diocesan 

Assemblies, three priests and three laymen elected by the All-

 
American Council. Vacancies occurring among diocesan 

representatives are filled by the respective dioceses. Two 

alternates are elected by the All-American Council, one priest 

and one layman, to fill vacancies occurring among members 

elected by the All-American Council. All elected members, 

whether representing the several dioceses or those elected by 

the All-American Council, succeed themselves in office for 

one term only. 
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 Metropolitan Council open positions

 Vote for two clergy and 

two lay candidates

1.

 
Two Clergy Delegates

2.

 
Two Lay Delegates

3.

 
Third highest votes get alternate 

positions

4.

 
One Clergy and One laity alternate



16th
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 Pension Board

 vote for one clergy and 

two lay candidates

1.

 
There have been some changes

2.

 
Need 1 six-year Clergy representative 

(highest vote gets six-year term and next 

highest gets alternate)

3.

 
Need 2 lay representative (highest gets six 

year term and next highest gets three 

year term, third highest gets alternate)
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 Clergy Candidates for 

Metropolitan Council

Archpriest Michael Anderson –

 

DoW

Archpriest Peter Baktis

 

–

 

Military Chaplain

Priest David Ciarciaglino

 

–

 

DoS

Priest Stephen Evanina

 

-

 

DNYNJ

Priest Stephen Freeman –

 

DoS

Archpriest Chad Hatfield –

 

Stavro

Archpriest Mark Hodges –

 

DoMW

Archpriest Alexey

 

Karlgut

 

–

 

DNYNJ

Archpriest John Onofrey –

 

DEPA

Priest Christopher Rowe –

 

DoMW

Archpriest John Tkachuk

 

-

 

Canada
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All-AMERICAN COUNCIL

 Lay Candidates for 

Metropolitan Council

Subdeacon

 

Constantin

 

Ardeleanu

 

–

 

DoS

Julia Azrael

 

–

 

DoW

Maureen Jury –

 

DoS

Nick Rozdelsky

 

-

 

DoMW



16th

 
All-AMERICAN COUNCIL

 Clergy Candidates for 

Pension board

Archpriest John Dresko

 
-

 
DOW

Priest Joseph Lucas -

 
DOS 

Archpriest Michael Senyo

 
-

 
DWPA 

Priest Nicholas Solak

 
-

 
DEPA

Archpriest Matthew Tate -

 
DOW



16th

 
All-AMERICAN COUNCIL

 Lay Candidates for 

Pension board

Theodore Basil -

 
Stavro

Anne Marie Gidus-Mecera

 
–

 
DoMW

Barry Gluntz

 
–

 
DoMW

John Kruchok

 
-

 
DNE

Steve Pereny

 
–

 
DOS



16th

 
All-AMERICAN COUNCIL

 voting instruction

1.

 
Each person shall get one ballot

2.

 
Mark your choice of candidates 

(some may have multiple choices)

3.

 
Hand in to tellers
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All-AMERICAN COUNCIL

Final Strategic Plan Discussion

Priest John Vitko



16th

 
All-AMERICAN COUNCIL

Reflections from 

the holy synod
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All-AMERICAN COUNCIL

Orthodox Reality in America

Alexei Krindatch



16th

 
All-AMERICAN COUNCIL

Pension Board Report

John Sedor



16th

 
All-AMERICAN COUNCIL

External Affairs and Inter-Church 

relations

Archpriest Leonid Kishkovsky
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All-AMERICAN COUNCIL

Election results

Archpriest Peter Batkis
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 Metropolitan Council

Clergy

 
–

 
Archpriest Chad hatfield

Laity

 
–

 
Maureen Jury

Clergy Alternate

 
–

 
Archpriest Michael Anderson

Laity alternate

 
–

 
Nicholas Rozdelsky



16th
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 Pension Board

Clergy Six-year term

 

–

 

Archpriest Matthew tate

Laity Six Year term

 

–

 

Anne marie

 

Mecera

Laity Three year term

 

–

 

Barry Gluntz

Clergy Alternate

 

–

 

Archpriest John Dresko

Laity alternate

 

–

 

Ted Bazil
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ORTHODOX PRISON MINISTRY

Archpriest John Kowalczyk
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All-AMERICAN COUNCIL

Resolutions

Moved to Plenary Session VIII
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All-AMERICAN COUNCIL

Housekeeping

Archpriest Eric G. Tosi



Summary of the Strategic 
Planning Workshop 

& 
Proposed Next Steps:



This session will address 3 main 
areas:
• Summary of the Workshops     (20 min)

and proposed next steps

• Comments from the floor          (20 min)

• Obtaining a ‘sense of the           (20 min)
Council’ (informal voting)



Summary of the Workshops
• High participation:   ~ 400 out of 600 at AAC
• Participants were actively engaged 
• Lots of good, new ideas:

– Modifications to the existing draft plan
– ~30+ potential ‘initial projects’
– Learning from each other

More than 100 people ‘signed-up’ to 
continue working on the implementation



Some of the many good ideas
Continuing Education:           A Field Guide to Parish Life
Diocesan Revitalization:        Diocesan Resource Bank
Leadership & Mgmt:              “Web-U”
Parish Development:              Youth & College Outreach
Young Adults:                        Viral (Tech) Outreach to Youth
Contemporary Issues              Tackling the Elephant in the Room:

(Sexuality & end of life issues)
Inter-Orthodox Relations        Cross-jurisdictional Events
Theological Education            Reviving Seminary Internships

Plus about 25 more!



“A Field Guide to Parish Life”
(Everything you wish they had told you in seminary)

Get real-life tips and tools from experienced 
Orthodox Christian clergy

Available in print – updated online!



Diocesan Resource Bank

• Provide a “one-stop-shop” of people and talent 
within the diocese

• User-friendly electronic format, frequently 
updated

• Shareable amongst dioceses



Youth/college outreach: a key 
part of parish development
Goal(s):  keep Orthodox youth in the Church and 

attract young people to Orthodoxy
Steps:

1. Provide venues for connecting with each other & 
Orthodoxy (e.g. service projects, outings)

2. Identify and provide follow-up network for 
college bound youth

3. Intra-Orthodox networking (e.g. camps, retreats, 
allow youth to sing, read epistle,…)



Tackling the elephant(s) in the 
room: sexuality, abortion, end-of-life
There is a need to develop programs:
•to assist clergy and laity to help parents in speaking to 
their children on these subjects
•to counsel young adults concerned with these issues 
•to provide pastors a safe place to openly speak to each 
other regarding these issues without fear or judgment.

Revealing The Sacrament of the Human Body- 
Regional gatherings dealing with various topics



Some overall comments (1):
• These are a good collection of 1st steps

– Significant impact for the average parishioner
– “Doable” – ambitious but not overly so
– Many involve information sharing
– Many can be done at modest costs

• These projects leverage the work of the OCA 
Departments and, in a sense, are customers of 
them



Overall comments (cont.)

• Some needed common resources are becoming 
evident:
– IT knowledge, IT infrastructure, project 

management skills
– to volunteer contact john.vitko@gmail.com

• The projects, and the approaches to them, will 
continue to evolve



Proposed next steps:

Nov., 2011
– Transition SPC into ‘interim Post-Conciliar 

Committee’ (iPoCC)
– Revise draft Strategic Plan (Facilitators+ iPoCC)
– Form cores of Implementation Teams from the 

Workshop volunteers
Dec., 2011 – Jan., 2012

– Complete formation of Implementation Teams
– Continue working on implementation plans for 

selected initial projects



Proposed next steps - 2

• By Spring, 2012 Metropolitan Council 
meeting:
– Detailed implementation plan, budget, and funding 

case for each goal;
– Implementation Team chair ‘makes their case’ to 

the MC
– Standing Post-Conciliar Committee (PoCC) 

formed



Your Comments & 
Questions 
(20 min)



We are seeking a ‘sense of the 
council’ on 3 related items:
• Recommendation to proceed with 

implementing the general directions of the 
Strategic Plan

• Recommendation to form a Post Conciliar 
Committee to oversee its implementation

• Recommendation to pursue alternate funding 
to support these initiatives

All projects will be approved by the MC and 
blessed by the HS before being acted on



Alexei Alexei KrindatchKrindatch
 

((akrindatch@aol.comakrindatch@aol.com))
 Orthodox Reality in AmericaOrthodox Reality in America



2010 National Census of US Orthodox 2010 National Census of US Orthodox 
 Christian ChurchesChristian Churches

Each local Orthodox parish was asked two questions:
How many individual persons in total are associated 
with the life of your parish: including adults and 
children, regular and occasional attendees, paid 
stewards and persons who do not contribute 
financially?
Approximately, how many persons – including 
adults and children – attend Liturgy in your parish 
on a typical Sunday?



Combined, for all US Orthodox Churches:Combined, for all US Orthodox Churches:
The answer to the first question is 1,043,8001,043,800
That is, 1,043,800 persons in the USA participate in 
Orthodox church life or are at least known to the 
local parishes: 817,500 Eastern Orthodox Christians 
+ 226,300 Oriental Orthodox Christians

The answer to the second question is 294,300294,300
That is, 294,300 persons are praying in all American  
Orthodox parishes on a typical Sunday: 214,200 
Eastern Orthodox Christians + 80,100 Oriental 
Orthodox Christians



For the Orthodox Church in America:For the Orthodox Church in America:
The answer to the first question is 84,20084,200
That is: total membership of OCA in USA is 84,200
Including: territorial dioceses ‐

 
57,500; Romanian 

 Episcopate –
 

18,700; Bulgarian Diocese ‐
 

2,200;
Albanian Diocese –

 
5,700;

The answer to the second question is 33,30033,300
That is: 33,300 persons are praying in all OCA
parishes in USA on a typical Sunday 

The ratio between second (33,300) and first (84,200) 
figures is 40%40% That is: 40% of all OCA parishioners 
participate in church life regularly



Membership in US Orthodox ChurchesMembership in US Orthodox Churches
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Various Orthodox jurisdictions are different in the Various Orthodox jurisdictions are different in the 
 strength of strength of church commitmentchurch commitment

 
of their membersof their members

% of persons who attend regularly in comparison 
with total membership   
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Geographically, 45% adherents of US Eastern Geographically, 45% adherents of US Eastern 
 Orthodox Christian Churches live in just five states:Orthodox Christian Churches live in just five states:

New York ‐
 

14% of all adherents of US Orthodox Churches
California ‐

 
10% 

Illinois ‐
 

8% 
Pennsylvania – 6.5% 
Massachusetts ‐

 
6% 

At the same time, only 29% of the US population live in 
 these five states

Bottom line:Bottom line:
 

Compared to general US population, the Compared to general US population, the 
 members of Orthodox Churches are much more members of Orthodox Churches are much more 

 concentrated in certain (nice?) geographic areasconcentrated in certain (nice?) geographic areas



Eastern Orthodox Churches: Number of Adherents Eastern Orthodox Churches: Number of Adherents 
 by County (2010)by County (2010)



Almost half of OCA members live in five states:Almost half of OCA members live in five states:
 Alaska Alaska ‐‐

 
15%, Pennsylvania 15%, Pennsylvania ‐‐

 
11%, Ohio 11%, Ohio ‐‐

 
7%,  7%,  

 California California ‐‐
 

7%, New York 7%, New York ––
 

6% 6% 



How How ““ethnicethnic””
 

are various Orthodox Churches are various Orthodox Churches 
 in USA?in USA?

 
2011 four2011 four‐‐questions survey administered in all questions survey administered in all 

 US Orthodox parishesUS Orthodox parishes

% of English used as language of liturgy?
% of English used as language of sermon?
% of English used by the church choir?
Do you agree with the statement “Our parish has 
strong ethnic heritage that we are trying to 
preserve?”



Some Orthodox Churches in US become Some Orthodox Churches in US become ““All All 
 AmericanAmerican””

 
and some remain and some remain ““ethnically basedethnically based””

ʺOur parish has a strong ethnic heritage that we are 
trying to preserve.ʺ

8%

14%

11%

16%

47%

40%

20%

35%

57%

64%

19%

21%

42%

28%

27%

23%

10%

20%

9%

11%

Antiochian Archdiocese

Orthodox Church in America

Carpatho‐Russian Archdiocese

Patriarchal Parishes of ROC

Bulgarian Diocese

Ukrainian Orthodox Church

GOA

ROCOR

Serbian Orthodox Parishes

Romanian Archdiocese

% ʺstrongly agreeʺ
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The usage of English in the church varies The usage of English in the church varies 
 greatly from jurisdiction to jurisdictiongreatly from jurisdiction to jurisdiction

US national average % of English used as language of 
liturgy in the local parishes
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Various parts of OCA have various strength of Various parts of OCA have various strength of 
 ethnic heritage and identityethnic heritage and identity
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% of parishes agreing with statement ʺOur parish has strong
ethnic heritage that we are trying to preserveʺ
average % of English used as language of liturgy



Two important findings from 2007 Two important findings from 2007 ““Orthodox Orthodox 
 Church TodayChurch Today””

 
study: the US national survey of study: the US national survey of 

 parishioners in the Greek Orthodox parishioners in the Greek Orthodox 
 Archdiocese of America and Orthodox Church Archdiocese of America and Orthodox Church 

 in Americain America

Finding 1. What are most urgent issues Finding 1. What are most urgent issues 
 in the Church life from the perspective of lay in the Church life from the perspective of lay 

 members of Greek Orthodox Archdiocese of members of Greek Orthodox Archdiocese of 
 America (GOA) and Orthodox Church in America (GOA) and Orthodox Church in 

 America (OCA)?America (OCA)?



% of parishioners saying that the following subjects 
 are “VERY IMPORTANT”

 
to be discussed in Church GOA  OCA

Issue of youth and young adults leaving Orthodox Church 84% 77%
Relationship between mainstream American culture and 

 traditions and requirements of the Orthodox Church 63% 54%

Issue of interfaith and inter‐Christian marriages 52% 27%
Representation of the local parish at decision making on the 

 diocesan and national level 46% 44%

Issue of “ethnic”

 

versus “American”

 

parishes 45% 40%
Relationship between American Orthodox Churches and 

 Mother Churches in the Old World 39% 31%

Recruiting priests from converts to Orthodoxy 32% 25%
Sharing ministry with laity 32% 22%
Lack of clear professional standards for priests 28% 23%
Process of selecting bishops 25% 34%



Finding 2. The bad message:Finding 2. The bad message:

Survey data tell us that about half of OCA and 
 GOA parishioners think that :

‐
 
regular Church attendance 

‐
 
obeying the priest 

‐
 
observing Great Lent 

are nonnon‐‐significantsignificant
 

for being a “good Orthodox”



Please, indicate if you think a person can be a good  Orthodox Please, indicate if you think a person can be a good  Orthodox 
 Christian Christian withoutwithout

 
performing these actionsperforming these actions

 % of GOA and OCA members saying that he/she still can be a 
 good Orthodox Christian without doing the following

OCA GOA

Without going to church every Sunday 55% 67%

Without obeying the priest 49% 56%

Without observing Lent and fasting on certain days 45% 56%

Without donating time and money to help the poor 24% 31%

Without donating time and money to help parish 24% 30%

Without believing that in Eucharist, the bread and 
 wine become the body and blood of Jesus 3% 4%

Without believing that Jesus rose from the dead 1% 3%



Demography of GOA, OCA, AOCA members is Demography of GOA, OCA, AOCA members is 
 somewhat differentsomewhat different

 FACT 2010 Survey of Orthodox Parishes: 
 average % for GOA, OCA, AOCA parishes 
 nationwide

Category of parishioners GOA OCA AOCA 

Senior adults, age 65 and older 30 26 21
Female 56 56 53
College graduates 54 49 57
New to parish in the past 5 years 15 27 30
Living within 15 minutes of 
parish’s church building 53 34 47

Converts to Orthodoxy 26 48 50



New Source of Information on US Orthodox New Source of Information on US Orthodox 
 Churches: Available on Churches: Available on Amazon.comAmazon.com



Look for more information on Orthodox Church 
 life in US at:

www.orthodoxreality.orgwww.orthodoxreality.org

or write me to Akrindatch@aol.com

Now is time for difficult questions: 
 please, ask!



John Sedor, Chairman
OCA Pension Board

November 2011



Pension Board

Serve Plan Membership

Refine and Revise 
Plan Policy and Process

Assess and Implement 
Administrative Improvements

Work with professional advisors
(legal, financial, actuarial, audit)



Plan Membership

Active
313



Refine
and

Revise 
Plan Policy

and Process



Plan Revision
Projected Surplus / (Deficit) in Dollars
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Plan Prior to Redesign and Old Assumptions
Actual Valuation Results for 2008 to 2011, Including the Plan Redesign and New Assumptions

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018



Assess and Implement 
Administrative Improvements



Work with 
professional 

advisors

Legal

FinancialActuarial

Auditing



Pension Board

Serve Plan Membership

Refine and Revise 
Plan Policy and Process

Assess and Implement 
Administrative Improvements

Work with professional advisors
(legal, financial, actuarial, audit)



16th

 
All-AMERICAN COUNCIL

“Household OF FAITH”

PLENARY SESSION VIII



16th

 
All-AMERICAN COUNCIL

Opening Reflection



16th

 
All-AMERICAN COUNCIL

Orthodox Health plans

George Caravakis



16th

 
All-AMERICAN COUNCIL

Military Chaplains

Archpriest Jerome Cwiklinski



16th

 
All-AMERICAN COUNCIL

Departments Report



16th

 
All-AMERICAN COUNCIL

 OCA DEPARTMENTS

1.

 

Department of Christian Education

Valerie Zahirsky

2.

 

Department of Christian Service and Humanitarian Aid

Donna Karabin

3.

 

Department of Evangelization

Priest John Parker

4.

 

Department of Institutional Chaplains 

Archpriest Steven Voytovich

5.

 

Department of Liturgical Music and Translations  

Dr. David Drillock

6.

 

Department of Pastoral Life and Ministries

Open

7.

 

Department of Youth and Young Adults

Luke Seraphim Beecham



16th

 
All-AMERICAN COUNCIL

 Department of Christian 

Education

1.

 

Weekly Bulletin Inserts

2.

 

Activity Books

3.

 

Workshops, Conferences, Personal Assistance

4.

 

Study Unit on the Nativity –

 

Website

5.

 

Articles for TOC, reviews, clearing h0use

Website: http://dce.oca.org



16th

 
All-AMERICAN COUNCIL

 Department of 

Evangelization

1.

 
Church Planting Grant

2.

 
Recognize, Exorcise, Baptize and Teach

3.

 
Catechize not just Sacramentalize

4.

 
Upcoming plans



16th

 
All-AMERICAN COUNCIL

 Department of Christian 

Service & Humanitarian Aid

1.

 
Resource Handbook

2.

 
Compassion in Action

3.

 
Ministry to Disabled

4.

 
Prison Ministry

5.

 
Partnership with humanitarian 

organizations



16th

 
All-AMERICAN COUNCIL

 Department of Christian 

Service & Humanitarian Aid

THE RESOURCE HANDBOOK 

FOR MINISTRIES is available on the OCA Website



16th

 
All-AMERICAN COUNCIL

 Department of Institutional Chaplains

See Power Point



16th

 
All-AMERICAN COUNCIL

 Department of Liturgical 

Music and Translations

1.

 

MUSIC DOWNLOADS

-

 

Troparia

 

and Kontakia

-

 

Major Feasts

-

 

Burial of a Priest (text and music)

- Akathist

2.

 

TEXTS FOR LITURGICAL SERVICES

3.

 

OUTLINES FOR LITURGICAL SERVICES



16th

 
All-AMERICAN COUNCIL

 Department of Liturgical 

Music and Translations

4.

 

TUTORIAL FOR THE STUDY OF THE EIGHT TONES

-

 

Common Chant (Bakhmetev

 

Obikhod)

- Kievan Chant

5.

 

AUDIO FILES OF RECORDED LITURGICAL MUSIC

6.

 

ON-LINE PROGRAM 

7.

 

COOPERATION WITH OTHER DEPARTMENTS

-

 

Joint Conference

-

 

Department of Religious Education

-

 

Other Orthodox Jurisdictions



16th

 
All-AMERICAN COUNCIL

FOCUS North America

priest Justin Mathews



16th

 
All-AMERICAN COUNCIL

Other Business and 

Resolutions



16th

 
All-AMERICAN COUNCIL

 Resolutions

7.

 
Sanctity of Marriage

 
–

 
Affirms the 

Orthodox Church and Holy Synod’s 

position on Marriage

8.

 
Internet Behavior

 
–

 
Establishes 

Guidelines for proper conduct on the 

Internet.

9.

 
Thanks to Local Committee –

 
Offers 

thanks for the work of the local 

committee for the 16th

 

AAC



16th

 
All-AMERICAN COUNCIL

Closing Remarks

His Beatitude Metropolitan Jonah



16th

 
All-AMERICAN COUNCIL

Housekeeping

Archpriest Eric G. Tosi



16th

 
All-AMERICAN COUNCIL

Closing Prayer

His Beatitude Metropolitan Jonah



The 

Orthodox HealthPlan 



The 

Orthodox HealthPlan



The 

Orthodox HealthPlan

3

Open Choice Objective

To provide a network-based product that allows two 
convenient ways to access health care benefits

Member 
Responsible for

1.  In Network

2.  Out of Network

Participating 
Providers

Non-Participating
Providers

Office visit copay 
or deductibles and 
co-insurance

Deductibles and 
co-insurance
(higher out-of -pocket
expenses)



Characteristics of Open 
Choice PPO

• Maximum flexibility 
– Receive care in or out of network, without a referral

• Direct access to network specialists and facilities

• Significantly lower out-of-pocket costs for network care

• No claim forms if care is accessed in network

• Incorporated wellness and disease management programs

• Members can access participating providers 
– From any Aetna PPO network across the country

The 

Orthodox HealthPlan 



The 

Orthodox HealthPlan 

Aetna Navigator™

Aetna’s secure website for members, engaging and 
empowering members with…

– Information
– Decision-support tools
– Resources

… to help them better manage their health benefits and 
their health.



The 

Orthodox HealthPlan 

6

Easy Registration and Log-In
Easy To Use Convenient Secure

www.aetna.com 

Anywhere there’s  
Internet access



The 

Orthodox HealthPlan 

7

Links to Related 
Resources

Anticipate members’ needs

• Find Health Care in  DocFind®

• Order a Member ID Card

• Contact Member Services

• Take Action On Your HealthSM

Member-Centered Design



The 

Orthodox HealthPlan 

8

Find Health Care
Information To Help Manage Health Benefits

Search for the health care providers 
you need

– Physicians 

– Dentists 

– Urgent care facilities 

– Hospitals

With information on:
– Board certification

– Education

– Locations
Find-a-Specialist tool
Buscar (search in Spanish)



The 

Orthodox HealthPlan 

99

Benefits Information

Check on Who’s 
Covered

Keep track of 
enrollment and 
covered dependents

Information To Help Manage Health Benefits



The 

Orthodox HealthPlan 

1010

Programs To Help You 
Manage Your Health

View your 
available health 
programs – 
including 
Condition Care, if 
included in 
your plan

Information To Help Manage Health Benefits



The 

Orthodox HealthPlan 

1111

Pharmacy Resources*

Retail pharmacy 
benefits

Mail-order pharmacy

What is a formulary

Mail-order form

Rx formulary search

Price-A-DrugSM

* Available only if enrolled in this benefit with Aetna

Information To Help Manage Health Benefits



The 

Orthodox HealthPlan 

1212

Explanation of Benefits

Online access to claim activity
Paperless option now available

Information To Help Manage Health Benefits



The 

Orthodox HealthPlan 

1313

Wellness & Prevention
Credible Health Information

Information to help 
members stay 
healthy, including:

Fitness
Nutrition
Recommended tests
Weight management
Women’s health
Workplace health



The 

Orthodox HealthPlan 

1414

Ask the Expert – 
Aetna InteliHealth®

Award-winning consumer 
website developed in 
association with Harvard 
Medical School

Provides online health and 
wellness information 

Credible Health Information



www.OrthodoxHealthPlans.com

The 

Orthodox HealthPlan



Report to 16th All-American Council
Seattle, Washington

31 October – 4 November 2011



World Wars I and II 

Continuous service 
since Korean War

4th Major Faith



Iraq to Afghanistan

Special Missions

Humanitarian efforts



• Since end of  the 
Cold War

• Chaplaincies like 
ours

• Full partnership





• Constrained environment

• Scattered, small 
numbers

• Some risks

• Many challenges

• Always rewarding



Contact with…
•Absent parish youth
•Nominal Orthodox
•The un-churched

Provide them with…
•Pan-Orthodox reality
•American Orthodox 
witness
•Moral safe haven





Locate, Communicate, Pray!





Department of

Christian Service and 
Humanitarian Aid

http://oca.org/


Christian
 

Service
 

&
 

Humanitarian
 

Aid

• CSHA promotes the involvement of 
 clergy and laity in caring for the needs 

 of others according to the Gospel 
 teachings and Tradition of the Church. 

• Resources are developed for ministry 
 programs by and for people of all ages. 



The department focuses on: 

Parish Life

Outreach Ministries

Senior Life

Family Life



RESOURCE HANDBOOK 
 FOR MINISTRIES

The OCA Resource Handbook for Ministries
is the cornerstone of the work of the 

 Department of Christian Service and 
 Humanitarian Aid. 

Clergy and laity of any age can use the 
 Handbook

 
when searching for information 

 on service projects that match the talents 
 and ministry goals of their parish. 



There are currently 275 articles categorized 
 under eight ministry themes: 

• Theology Of Lay Ministries
• Stewardship Education
• Parish Development
• Community Service
• Witness And Mission
• Family Life
• Youth And College Ministries
• Seniors



The Handbook articles offer practical "how to" 
 ideas for individual, parish, parish organization, 
 deanery and diocesan initiatives. 

The articles  provide a variety of materials 
 upon which to reflect ‐‐

 
and act!

RE‐DISCOVER THE RESOURCE HANDBOOK! 

Find it on OCA.org.



COMPASSION IN ACTION:

PARISH MINISTRY TRAININGPARISH MINISTRY TRAINING



Compassion in Action:
 Parish Ministry Training

The Rev. Steven Voytovich, D.Min.
Director, OCA Dept. of Institutional Chaplaincies

OCA Dept. of Christian Service & Humanitarian Aid

Director of CPE  Episcopal Health Services (Far Rockaway, NY)

Popadija

 
Katherine Vitko, M.S.

OCA Dept. of Christian Service & Humanitarian Aid

Nancy VanDyken, M.A.
Executive Director, Gallatin County Love In the Name of Christ

National Advisor & Trainer, Love INC 



Compassion in Action: 
 Parish Ministry

Definition

A personal presence of empathy, 
 compassion and listening provided by 

 the faithful to someone who is suffering 
 (mentally, emotionally, physically 

 and/or spiritually).



Compassion in Action: 
 Parish Ministry Training

Definition

Faithful are trained and supervised to visit 
 and provide Orthodox Christian care to 

 hurting brothers and sisters in the 
 parish, or to neighbors in the 

 community.



The focus of Compassion in Action 

 Ministry is a visit – an attentive 

 Orthodox, caring presence for one who 

 is suffering in some way.  

To clarify, this ministry of caregiving

 does not

 
focus on “doing things”

 
for 

 the sufferer (e.g., cleaning the house, 

 helping him/her get into the shower) 

 but, rather, focuses upon the care 

 receiver’s need for an Orthodox 

 person’s presence as the center and 

 sole reason for the visit. 



An Active Partnership

Compassion in Action: Parish Ministry 
 Training is a partnership

 
of the clergy 

 and the faithful, that involves them in 
 ministry at critical life junctures of 

 parishioners or neighbors



The Distinctiveness of 
 Compassion in Action: Parish Ministry Training

The Example of the Samaritan Woman 
 Encountering Christ  (John 4:7‐39)

Using the image of the Samaritan Woman (St. 

 
Photini), encountering Christ, we can see that in 

 
this meeting:

• there is listening and understanding
• ministry occurs
• real need and truth are uncovered
• healing happens
• transformation of life results

Transformation and healing occur between 

 
specific persons in relationship. 



The Distinctiveness of 
 Compassion in Action: Parish Ministry Training

Not only is the care 

 
receiver 

 
transformed.

The care giver is 

 
transformed.

The parish is 

 
transformed.



The 5 Steps of the Program

1.
 
Pre‐Ministry: Prepare

2.
 
Pre‐Ministry: Clarify & Engage

3.
 
Launch & Implement

4.
 
Supervise

5.
 
Acquire Feedback & Adjust



Compassion in Action:
 Parish Ministry Training

The Next Step:

Request a Development Kit
• Information about the Parish Ministry Training

• Exercises and activities to begin the process
• Methods for exploring your parish’s interest level

• Promotional materials and parish helps

• A mentor to help advise

An application form is available.



WORKSHOP:
COMPASSION IN ACTION:

PARISH MINISTRY TRAINING

Wednesday, November 2, 2011
8:00PM

Meeting Room - JUNIPER





Brief AAC Report
Plenary Session VII
November 4, 2011

V. Rev. Dr. Steven Voytovich,
Department Director



Brief Department Highlights:
Please see Department Report pages 20‐22 for 
department membership and written report.  Please 
also view our department webpage, www.orthinc.org
linked to OCA website.
Metropolitan JONAH is the Orthodox Ecclesiastical 
Endorser for OCA clergy and laypersons who are 
clinically trained.
The OCA is a member of the Commission on Ministry 
in Specialized Settings (COMISS)  
www.comissnetwork.org
Fr. Steven serves as endorsing representative to 
COMISS and credentialing bodies.

http://www.orthinc.org/
http://www.comissnetwork.org/


Serving Institutional Chaplains
This department reviews and recommends 
endorsements for Orthodox clergy and laypersons.

New endorsements that are institution‐specific for 
chaplains  and/or for board certification through 
credentialing bodies.
Five‐year peer review updates of endorsement, as well 
as  for those moving to new positions.

First formal visitation, through this department, of an 
institutional chaplain occurred in September, 2011.
Plans to be made for second military and institutional 
chaplain conference.



Institutional Chaplain Visitation

Formal visitation with Fr. Alexandre

 

Ioukliaevskikh

 

by Institutional Chaplain 

 
Department, together with Bishop MICHAE: Sept. 30 Sunrise Care Center, 

 
Sheepshead

 

Bay; Oct. 1 Holy Pokrov

 

Cathedral (2nd

 

St. in Manhattan, on Patronal

 
Feast Day), including celebration of Commissioning Service.



Serving the Church
Institutional Chaplains participate in the life of their 
respective parishes, and aid in mentoring those 
interested in ministry.  The fruits of their ministry are 
returned to the celebration of the Divine Liturgy.
Institutional Chaplain Department is collaborating 
with the Christian Service and Humanitarian Aid in 
developing Compassion‐in‐Action: Parish Ministry 
Training.
Institutional Chaplains  aid  in teaching about care in  
hospitals, long‐term care settings, corrections, and 
other settings, attend church  conferences, and aid in 
preparing seminarians interested in CPE.



Representation in Greater Pastoral 
 Care and Counseling Community

Department represented by members at conferences 
and church gatherings (Ex. SVS Women’s 
Conference).
Fr. Steven is Chair‐Elect of Association of Religious 
Endorsing Bodies, a body composed of endorsers 
from  a multitude of Faith Traditions.  This body 
actively reinforces the significance of the relationships 
between faith traditions and credentialing bodies as 
related to chaplains serving in institutional settings.
Fr. Steven attended the International Congress for 
Pastoral Care and Counseling held in New Zealand in 
August.  www.icpcc.net

http://www.icpcc.net/


Conclusion
Department members include priests, deacons, lay 
men and women.  Those certified have completed an 
M.Div. and at 1600 hours of supervised ministry 
training, and fulfill continuing education 
requirements.
For questions, if I have already left on my return trip 
home, please e‐mail:  institutionalchaplains@oca.org

mailto:institutionalchaplains@oca.org
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